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SEMINOLE COUNTY GOVERNMENT
AGENDA MEMORANDUM

SUBJECT: Seminole County 800 MHz Rebanding Interlocal Agreement with Altamonte
Springs, Casselberry, Lake Mary, Longwood, Oviedo, Sanford, Winter Springs and Sanford
Airport Authority

DEPARTMENT: Business Innovation
Technology Services

DIVISION: Operations

AUTHORIZED BY: Robert Beach CONTACT: Angela Mejias EXT: 1042

MOTION/RECOMMENDATION:
Approve and authorize the Chairman to execute the Seminole County 800 MHz Rebanding
Interlocal agreement with the cities and Sanford Airport Authority.

County-wide Robert Beach

BACKGROUND:

Project Overview: Seminole County owns, maintains and operates an intergovernmental 800
MHz Radio System as part of our emergency and general government communication
services shared with the cities as well as Sanford Airport Authority and School Board. The
County is the FCC license holder and the several cities as well as the Airport Authority and the
School Board operate their 800 MHz radio systems as subscribers under the County's license.
The intent of the FCC rebanding order is to resolve the interference issues with private sector
licensees of that spectrum, chiefly cell phone providers such as Sprint Nextel that have been
part of a continuing struggle to provide a reliable and interference free communications band
for all Public Safety users.

Under the FCC's Order, all rebanding responsibilities at the local level fall upon the license
holder, in this case, Seminole County. Public agency licensees are required to coordinate,
implement and actually handle the returning or replacement of all infrastructure and
communications devices for themselves as well as subscriber entities operating under that
license. The attached, uniform interlocal agreements provide the basic framework for the
County to perform those duties and for all of the subscriber agencies in the County to
cooperate in the coordination and actual implementation of this complicated logistical
undertaking. It is expected that the actual returning or replacement of equipment will
commence in the Spring of 2008.



STAFF RECOMMENDATION:

Staff recommends the Board approve and authorize the Chairman to execute the Seminole
County 800 MHz Rebanding Interlocal agreements with the cities of Altamonte
Springs, Casselberry, Lake Mary, Longwood, Oviedo, Sanford, Winter Springs and Sanford
Airport Authority.

ATTACHMENTS:

1. Agreement

Additionally Reviewed By:

V County Attorney Review ( Arnold Schneider )




AGREEMENT BETWEEN THE CITY OF WINTER SPRINGS, FLORIDA
AND SEMINOLE COUNTY, FLORIDA FOR COORDINATION OF RESPONSIBILITIES
RELATING TO REBANDING OF THE 800 MHz PUBLIC SAFETY/EMERGENCY
RADIO COMMUNICATIONS SYSTEM

THIS AGREEMENT (“the Agreement”) is made and entered into this

day of , 2007, between the CITY OF WINTER

SPRINGS, FLORIDA, a municipality incorporated under the laws of the
State of Florida, whose wailing address is 1126 East State Road 434,
. Winter Springs, Florida 32708, hereinafter referred to as the “CITY” and
SEMINOLE COUNTY, a political subdivision of the State of Florida, whose
address is Seminole County Services Building, 1101 East First Street,
Sanford, Florida 32771, hereinafter referred to as “COUNTY” .

WITNESSETH:

WHEREAS, The Board of County Commissiconers {the “Board”} of
Seminole County, Florida (the "“COUNTY”) is the Federal Communications
Commission (“FCC“} license holder for itself as well as the seven

municipalities in the County and the Sanford Airport Authority rela-
tive to the assigned 800 MHz frequencies reserved for pubic safety and
emergency communications systems; and

WHEREAS, the FCC has in its Report and Order dated August 6, 2004
and its Supplemental Order and Order On Reconsideration dated December
22, 2004 (collectively, the “Order”) mandated the reconfiguration of
the BOOMHz spectrum on a nationwide basis with the objective of
reducing or eliminating interference with public safety communications
systems caused by the collocation of certain special mobile radio
{SMR) and cellular telephone networks in the 800 MHz Spectrum;

WHEREAS, COUNTY is required to reconfigure all of its licensed
systems, including those of CITY as a subscriber operating under
COUNTY'S license, by December 31, 2007 which requires utilization of

outside vendors to alter or replace its entire inventory of emergency



and public safety radios, rcpeaters, base stations, transmitters, bi-
directional amplifiers and software systems related thereto;

WHEREAS, as part of its Order, the FCC mandated Sprint-Nextel to
fund the entire costs of reconfiguration for all units of government
throughout the United States thus requiring no monetary outlay or
costs incurred by the County or CITY; and

WHEREAS, the reconfiguration requires the entering into binding,
written agreements for retention of special legal counsel to conduct
negotiations with the ¥CC and its appointed Transition Administrator,
a Freguency Reconfiguration Agreement with Sprint Nextel for planning
and reconfiguration funding, and will regquire future agreements for
funding as well as the actual reconfiguration services with RF Engi-
ncering Consultants and vendors such as Motorola Corporation; and

WHEREAS, a successful reconfiguration requires the close coordi-
nation of both parties to this Agreement in order to facilitate timely
negotiations, to avoid unnecessary disruptions in provision of essen-
tial public services, duplication of efforts and costs associated
therewith and to assure timely performance in compliance with FCC
mandates;

NOW THEREFORE, in consideration of the mutual covenants, terms,
and conditions contained herein and for other good and wvaluable
consideration, the receipt and sufficiency of which 1is hereby
'acknowledged, the parties hereby agree as follows:

Section 1. Recitals. The above recitals are true and correct and’

form a material part of this Agreement.

SECTION 2. Term of Agreement. The term of this Agreement begins
upon the dated date hereof and shall remain in effect until completion
of the recconfiguration services and full payment/reimbursement for

such services as approved by the Transition Administrator and/or the



FCC. Full payment and completion shall be deemed to include true-up
for final cost adjustments at the end of Phase 1II of the reconfigura
tion for all COUNTY and Subscriber radio systems operating under
COUNTY’'S license. This Agreement shall not be subject to termination
by either party for convenience or cause prior to that time. The
parties shall act in good faith to accommodate the need for such
extensions of time in the term of this Agreemenl as ﬁay become neces-
sary per FCC requirements to best protect the public interest, public
safety needs and in the spirit of cooperation envisioned by this
Agreemenlt and the Order.

Section 3. County Responsibilities.

(a) Define and develop the new frequency interoperability re-
quirements of the multi-agency network environment systems for all of
Seminonle County including all devices, mutual aid channels and all
supporting equipment and software applications used by COUNTY, CITY
and other system subscribers operating under COUNTY’'s license.

(b) COUNTY shall, with professional assistance as necessary, de-
velop the comprehensive Statement of Work (SOW) and Cost Estimates to
include both the inventorying and actual reconfiguration work for both
CITY's and COUNTY's systems, devices and processes (including soft-
ware) in need of reconfiguration or replacement.

(c) COUNTY shall conduct negotiations with Sprint Nextel for
funding all costs of the required reconfiguration including planning
funding for the 800 MHz Public Safety radio equipment, related soft-
ware, antennas, bidirectional amplifiers and all other components for
both CITY and COUNTY. Such negotiated Reconfiguration Funding Agree-
ment {(s) shall provide for Sprint Nextel to directly pay on behalf of
CITY and COUNTY, the vendors and consultants who will reconfigure both

CITY's and COUNTY's system.



(d) COUNTY shall be solely responsible for the negotiation with
and selection of RF cngincering consultants, outside legal counsel,
reconfiguration vendors and technicians and all other parties neces-
sary to effect the reconfiguration program throughout the COUNTY on
pehalf of itself and CITY.

(e) COUNTY shall have primary oversight responsibility for final
scheduling and implementation of the reconfiguration program for all
of its own system components; provided, however, CITY shall have
responsibility for developing the initial scheduling relative to
reconfiguration for all of its own system components and for timely
submission of same to COUNTY. Utilizing input from CITY to the extent
possible, the COUNTY shall have responsibility for establishing the
final, required timelines, coordination and scheduling c¢f phased
equipment modificalions so as to winimize disruptions of public safety
operations of both parties and to better assure efficiency and lower
overall cost for all involved parties. -

(£} Depending upon the final phasing of the reconfiguration
process, COUNTY shall submit all Requests for Planning Funding and
Regquests for Reconfiguration Funding to Nextel and the Transition
Administrator. The foregoing notwithstanding, COUNTY may instead
include such planning costs as a part of the total reconfiguration
cost itself and submit the combined amount for payment by Sprint
Nextel as provided in the forthcoming Reconfiguration fuﬁding Agree-
ment {s) .

(g) COUNTY shall promptlf share information with CITY regarding
the timing and pregress of the reconfiguration, legal developments,
FCC or TA reports and updates, the status of payments toc vendors and
consultants as well as information on any other matters pertaining to

the subject matter of this Agreement.

Al



Section 4. City Responsibilities.

(a) CITY chall, within fifteen (15) days of the cffective date
of this Agreement, verify altached Exhibit “A” of inventory of all 800
MHz devices, including bidirectional amplifiers, antenna locations,
etc., to i1nclude wmanufacturer, serial number, location, which units
are believed toc be in neced of replacement and a proposed schedule for
system reconfiguration or replacement. This verification shall be
deemed conclusive as to all necessary components of Rebanding required
by CITY for which reconfiguration funding shall be sought. CITY
understands that failure to include a complete inventory may result in
reduced funding eligibility for the omitted portions of its system,.

(b) CITY shall promptly respond to any subsequent requests for
information from COUNTY that are central to the subject matter of this
Agreement .

(c) CITY acknowledges that reasonablie human resource costs asso-
ciated with rebanding are eligible for reimbursement funding by
Nextel. To the extent CITY desires to seek recovery of such expenses,
it shall timely provide COUNTY with cost estimates based on an average
cost per position involved in the process as it relates to the sug-
gested scheduling for reconfiguration of all CITY’s system components.

(ad) CTTY hereby authorizes COUNTY to conduct all direct nego-
tiations as identified in the FCC Order with Sprint Nextel, the
Transition Administrator, rebanding vendors and other parties necesg-
sary to complete implementation of the rebanding, which when concluded
shall result in funding and recconfiguration agreements that shall be
binding upon both CITY and COUNTY. CITY agrees to and shall be bound
by all contracts agreed tc by and between COUNTY and any of the
following parties: outside counsel, rebanding consultants, Sprint

Nextel, the rebanding vendors and suppliers, and the FCC and/or its



Transition Administrator. City also agrees to be bound by the final
Scope of Work and scheduling therefore.

(=) CITY's costs for rebanding shall be submittéd to Sprint
Nextel by COUNTY based upon proper documentation supplied by City, as
approved by the City Manager/City Administrator’s office. CITY’s share
of the reimbursement shall be remitted to CITY by COUNTY with copies
of the documentation supplied. This payment will be part of the Order
True-up payment process at the end of the reconfiguration proéess.

{£) CITY shall have the initial scheduling oversight responsi-
bility for implementation of the reconfiguration program for all of
its own system components; provided, however, that COUNTY shall have
the extra responsibility for establishing the final required time-
lines, coordination and scheduling of phased equipment modifications
so as  to minimize disruptions of public safety operations of both
parties and to better assure efficiency and lower overall cost for all
involved parties pursuant to paragraph 3(e), above.

Section 5. Reconfiguration Workshop Locations.

(a} In order to expedite the reconfiguration task and enhance
the convenience of the parties, COUNTY shall in cooperation with CITY,
develop a list of locations in or adjacent to each of the several
subscribers’ jurisdictional boundaries and arrange for the actual
reconfiguration work involving CITY to be done at the site closest to
its public safety operations. COUNTY may also bring certain of its own
vehicles and mobile radios deployed in that area to such location for
scheduled reconfiguration. CITY shall cooperate in making available
suitable workshop space at certain of Ffacilities to accommodate
retonfiguration tasks. CITY agrees that such facility may be used by
both parties in the interest of time and economy.

(b) Upon agreement with the CITY and the other FCC license sub-



scribers as to the designation of reconfiguration werk centers, said
list shall be added as Exhibit “B” to each party’'s copy of this
Agreement and shall become a part of this Agreement without the need
for more formal amendment thereto. Official communication of Exhibit
“B” shall originate from the COUNTY and shall be transmitted in the
manner required for notices per section 9 of this Agreement.

Section 6. Compliance With Laws.

(a) The parties shall comply with all present and future
Federal, State, and local 1laws, ordinances, rules, and regulations
including, particularly, rules, and regulations issued by the Federal
Communication Commission (FCC) and the Transition Administrator. The
payment of .any penalties or fines or the loss of eligibility for
reconfiguration cost reimbursement arising out of or in any way
connected with the violation of, or non~compliaﬁce with, the foregoing
shall be sole and exclusive responsibility of the party in violation.

Section 7. Indemnification. Each party is responsible for all
personal injury and property damages attributable to the negligent
acts or omissions of that party and the officers, employees and agents
thereof and as otherwise provided in this Agreement. The parties
further agree that nothing contained herein shall be construed or
interpreted as‘denying to either party any remedy or defense available
to such party under the laws of the State of Florida; the consent of
the State of Florida or its agents and agencies to be sued; or a
waiver of sovereign immunity of the State of Florida beyond the walver
provided in Section 768.28, Florida Statutes. |

Section 8. Insurance. Both parties shall be responsible for
maintaining adequate insurance coverage against claimg by third persons
arising from subject matter of this agreement or the use, misuse and/or

reliability of the 800 MHz Communications System or to otherwise



maintain a self insurance program.

Section 8. Notice to Parties.

{a) The parties shall direct all correspondence and notices to
the attention of the public official identified below. That designated
official shall be responsible for all material actions, oversight and
coordination in the performance of this Agreement.

For CITY:

Captain James Wilkins

City of Winter Springs

300 N. Moss Road

Winter Springs, Florida 32708

Telephone Number: 407-327-7981

For COUNTY:

Telecommunications Manager

Seminole County Government

1101 East First Street

Sanford, FL 32771

Telephone Number: 407-665-1005

{b} Each party reserves the right to designate another official
to be the point of contact without formal amendment to this Agreement by
written, certified, return receipt U.S. Mail. FPacsimile transmissions or
e-mail notices shall not be acceptable.

Section 10. Equal Opportunity Employment.  The parties shall
assure that no person shall be excluded, on the grounds of race, color,
creed, national origin, handicap, age, or sex, from participation in,
denied the benefits of, or be otherwise subjected to discrimination or
sexual harassment in any activity pursuant to this Agreement.

Section 11. Governing Law. This Agreement shall be governed by
and interpreted according to the laws of the State of Florida. The
parties and their employees, "agents, vendors and assigns shall comply

with all applicable Federal, State, and local laws, codes and regula-

tions relating to the performance of this Agreement.‘



Section 12. Interpretations. In the event any provision of this
Aéreement conflicts with, or appears to conflict with, the other terms
of this Agreement, it shall be interpreted as a whole to resolve any
inconsistency. The parties agree to engage in positive and constructive
communication to ensure that the positive collaboration of the parties
cccurs.

Section 13. Alternative Dispute Resoclution. Disputes between the
parties shall be resolved in accordance with any dispute resolution
agreements pertaining to the parties that may be in effect and the
provisions of Chapter 164, Florida Statutes.

Section 1l4. Force Majeure. Notwithstanding any provisions of this
Agreement to the contrary, the parties shall not be held liable if
failure or delay in the performance of this Agreement arises from fires,
floods, strikes, embargoes, acts of the public enemy, unusually severe
weather, outbreak of war, restraint of government, riots, civil commo-
tion, force majeure, act of God, or for any other cause of the same
characrer which is unavoidable through the exercise of due care and
beyond the control of the parties.

Section 15. Modifications, Amendments or Alterations. Except as
expregsly provided in Sections 5 and 9 of this Agreement, no modifica-
tion, amendment or alteration in the terms or conditions contained
herein shall be effective unless contained in a written document
executed with the same formality and of equal dignity herewith.

Section 16. Asgignment/Third Party Beneficiaries.

(a) Neither COUNTY nor CITY shall assign, delegate, or otherwise
transfer its rights and obligations hereunder to any other party Without
the prior written consent of the other Party.

{b) There are no third party beneficiaries to this Agreement.



Section 17. Binding Effect. Subject to the provisions of Section
20, this Agreement shall be binding upon arnd inure to the benefit of the
parties hereto and the successors in intcrest, transferees and assigns
of the parties; prcvided, however, this Agreement shall not be deemed to
pledge the full faith and credit of any party.

Section 18. Public Records. The parties shall allow public access
to all documents, papers, 1etﬁers or other materials which have been
made or received in conjunction with this Agreement, subject to excep-
tiong to public records laws as set forth in the Florida Statutes, which
records shall be maintained 1in accordance with records retention
requirements of State law. The parties shall maintain in their place of
business any and all books, documents, papers and other evidence
pertaining to work performed pursuant to this Agreement. Such records
shall be available at the regular place of business for each party at
all reasonable times during the term of this Agreement and for so long
as such records arc maintained.

Section 19, Conflicts Of Interest. The parties agree that they
will not engage in any action that would éreate a conflict of interest
in the performance of its obligations pursuant to this Agreement with
the other party or which would violate or cause others to violate the
provisions or Part III, Chapter 112, Florida Statutes, relating to
ethics in government or Section 220.115, Seminole County Code pertaining
to ethical violations involving COUNTY personnel.

Section 20. AGENCY RELATIONSHIP. The parties recognize that the
unigque circumstances of the rebanding project, the CITY’s status as a
subscriber under COUNTY's FCC license and the Order itself compel the
COUNTY to act in an agency'capacity on behalf of CITY for purposes of
implementing the rebanding program. Accordingly, such agency relation-

ship is hereby agreed to by both parties for the limited purposes



envigioned by this Agreement. Such agency relationship shall not extend
to any other matters becyond the 800 MHz rebanding.

Section 21. Severability. Should any term of this Agreement be
held, to any extent, invalid or unenforceable, as against any person,
entity‘or circumstance during the term hereof, by force of any statute,
law, or ruling of any forum of competent jurisdiction, such invalidity
shall not affect any other term or provisions, or impair the enforcement
rights of the parties, their successcrs and assigns.

Section 22. Headings. All sections and descriptive headings in
this Agreement are inserted for convenience only, and shall not affect
the construction of interpretation hereof.

Section 23. Entire Agreement. This Agreement states the entire
understanding between the parties and supersedes any writtcn or oral
representations, statements, negotiations, dr agreements to the con-
trary.

Section 24. Exhibits. Exhibits to this Agreement, if any, shall be
deemed to be incorporated into this Agreement as if fully set forth
verbatim into the body of this Agreement.

Section 25. Counterparts. This Agreement may be executed in any
number of countcrparts each of which, when executed and delivered, shaill
be an original, but all counterparts shall together constitute one and
the same instrument.

IN WITNESS WHEREOF, the CITY and the COUNTY hereto have executed

.this instrument for the purpose herein expressed.

(SIGNATURES ON FOLLOWING PAGE)
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ATTEST:

"
S

N
ey Il otk

City Attorney

ATTEST:

MARYANNE MORSE
Clerk to the Board of
County Commissioners ot

Seminole County, Florida.

For the use and reliance
of -Seminole County only.

Approved as to form and
legal sufficiency.

County Attorney

CITY OF WINTER SPRINGS, FLORIDA

/""\‘ /, .

Jéﬁh F. Rush, Mayor

Date: 'kaﬁanlmh' - douT

7

BOARD OF COUNTY COMMISSIONERS
SEMINOLE COUNTY, FLORIDA

By:

BRENDA CAREY, Chairman
Date:

As authorized for execution

by the Board of County Commissioners
at their 20
regular meeting.

Exhibit “A” - Inventory of 800 MHz Equipment to be rebanded

Exhibit “B” - Service Locations

P:\Users\aschneider\Info Services\8DOMHz Rebanding\Interlocals -\Winter Springs AWS rev.

6-15-07.doc
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EXHIBIT “A”

Inventory of CITY's 800 MHz equipment needing reconfiguration or
’ replacement

(To be provided by COUNTY and CITY staff)
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EXHIBIT “B”
SERVICE LOCATIONS

Scope of Work: Rebanding of Radio System

Equipment Type: Portable Radios, Mobile Radios, Base Stations

Service Type: Program, re-program, install, remove, replace,
re-tune '

Service By: Seminole County

Service To:

ALTAMONTE SPRINGS
CASSELBERRY

LAKE MARY

LONGWOOD

OVIEDO

SANDORD

WINTER SPRINGS

SANFORD AIRPORT AUTHORITY

Service Locationg: Portables only
District 1 - 100 Bush Boulevard

District 2 - Lake Mary and SR/17-92 (Big Lots Plaza)
District 3 - Lake Mary and Lake Emma

District 4 - Oviedo Lockwood and SR/419

District 5 - 436 and Howell Branch

District 6 - Fern Park

District 7 - Hunt Club

Fire Stations - TBD*¥*
* Other service locations for portables to be determined and
negotiated with cities.

Service Locations: Mobiles and Portables
180 Bush Blwvd
419 Fire Training Center

14



AGREEMENT BETWEEN THE CITY OF ALTAMONTE SPRINGS, FLORIDA
AND SEMINOLE COUNTY, FLORIDA FOR COORDINATION OF RESPONSIBILITIES
RELATING TO REBANDING OF THE 800 MHz PUBLIC SAFETY/EMERGENCY
RADIO COMMUNICATIONS SYSTEM

THIS AGREEMENT (“the Agreement”) is made and entered into this

day of , 2007, between the CITY OF ALTAMONTE

SPRINGS, FLORIDA, a municipality incorporated under the laws of the
State of Florida, whose address 1s 225 Newburyport Avenue, Altamonte
Springs, Florida 32701, hereinafter referred to as the “CITY” and
SEMINOLE COUNTY, a political subdivision of the State of Florida, whose
address is Seminole County Services Building, 1101 East First Street,
Sanford, Florida 32771, hereinafter referred to as “COUNTY”.

WITNESSET H:

WHEREAS, The Board of County Commissioners (the ‘‘Board’’) of
Seminole County, Florida (the “WCOUNTY'’) is the Federal Communications
Commission ('‘FCC’’) 1license holder for itself as well as the seven

municipalities in the County and the Sanford Airport Authority rela-
tive to the assigned 800 MHz frequencies reserved for pubic safety and
emergency communications systems; and

WHEREAS, the FCC has in its Report and Order dated August 6, 2004
and its Supplemental Order and Order On Reconsideration dated December
22, 2004 (collectively, the '‘‘Order’’) mandated the reconfiguration of
the 800MHz spectrum on a nationwide basis with the objective of
reducing or eliminating interference with public safety communications
systems caused by the collocation of certain special mobile radio

(SMR) and cellular telephone networks in the 800 MHz spectrum;



WHEREAS, COUNTY 1is required to reconfigure all of its licensed
systems, including those of CITY as a subscriber operating under
COUNTY’'S license, by December 31, 2007 which requires utilization of
outside vendors to alter or replace its entire inventory of emergency
and public safety radios, repeaters, base stations, transmitters, bi-
directional amplifiers and software systems related thereto;

WHEREAS, as part of its Order, the FCC mandated Sprint-Nextel to
fund the entire costs of reconfiguration for all units of government
throughout the United States thus requiring no monetary outlay or
costs incurred by the County or CITY; and

WHEREAS, the reconfiguration requires the entering into binding,
written agreements for retention of special legal counsel to conduct
negotiations with the FCC and its appointed Transition Administrator,
a Frequency Reconfiguration Agreement with Sprint Nextel for planning
and reconfiguration funding, and will require future agreements for
funding as well as the actual reconfiguration services with RF Engi-
neering Consultants and vendors such as Motorola Corporation; and

WHEREAS, a successful reconfiguration requires the close coordi-
nation of both parties to this Agreement in order to facilitate timely
negotiations, to avoid unnecessary disruptions in provision of essen-
tial public services, duplication of efforts and costs associated
therewith and to assure timely performance in compliance with FCC

mandates;
NOW THEREFORE, 1in consideration of the mutual covenants,
termg, and conditions contained herein and for other good and

valuable consideration, the receipt and sufficiency of which is

hereby acknowledged, the parties hereby agree as follows:



Section 1. Recitals. The above recitals are true and correct and

form a material part of this Agreement.

SECTION 2. Term of Agreement. The term of this Agreement begins
upon the dated date hereof and shall remain in effect until completion
of the reconfiguration services and full payment/reimbursement for
such services as approved by the Transition Administrator and/or the
FCC. Full payment and completion shall be deemed to include true-up
for final cost adjustments at the end of Phase II of the reconfigura-
tion for all COUNTY and Subscriber radio systems operating under
COUNTY’S license. This Agreement shall not be subject to termination
by either party for convenience or cause prior to that time. The
parties shall act in good faith to accommodate the need for such
extensions of time in the term of this Agreement as may become neces-
sary per FCC reguirements to best protect the public interest, public
safety needs and 1in the spirit of cooperation envisiocned by this
Agreement and the Order.

Section 3. County Responsibilities.

(a) Define and develop the new frequency interoperability re-
gquirements of the multi-agency network environment systems for all of
Seminole County including all devices, mutual aid channels and all
supporting equipment and software applications used by COUNTY, CITY
and other system subscribers operating under COUNTY’s license.

(b) COUNTY shall, with professional assistance as necessary, de-
velop the comprehensive Statement of Work (SOW) and Cost Estimates to
include both the inventorying and actual reconfiguration work for both
CITY's and COUNTY’s systems, devices and processes (including soft-

ware) 1in need of reconfiguration or replacement.



(c) COUNTY shall conduct negotiations with Sprint Nextel for
funding all costs of the required reconfiguration including planning
funding for the 800 MHz Public Safety radio equipment, related soft-
ware, antennas, bidirectional amplifiers and all other components for
both CITY and COUNTY. Such negotiated Reconfiguration Funding Agree-
ment (s) shall provide for Sprint Nextel to directly pay on behalf of
CITY and COUNTY, the vendors and consultants who will reconfigure both
CITY’s and COUNTY’s system.

(d) COUNTY shall be solely responsible for the negotiation with
and selection of RF engineering consultants, outside legal counsel,
reconfiguration vendors and technicians and all other parties neces-
sary to effect the reconfiguration program throughout the COUNTY on
behalf of itself and CITY.

(e) COUNTY shall have primary oversight responsibility for final
scheduling and implementation of the reconfiguration program for all
of its own system components; provided, however, CITY shall have
responsibility for developing the 1initial scheduling relative to
reconfiguration for all of 1ts own system components and for timely
submission of same to COUNTY. Utilizing input from CITY to the extent
possible, the COUNTY shall have responsibility for establishing the
final, required timelines, coordination and scheduling of phased
equipment modifications so as to minimize disruptions of public safety
operations of both parties and to better assure efficiency and lower
overall cost for all involved parties.

(f) Depending upon the final phasing of the reconfiguration
process, COUNTY shall submit all Requests for Planning Funding and
Reguests for Reconfiguration Funding to Nextel and the Transition

Administrator.



The foregoing notwithstanding, COUNTY may instead include such plan-
ning costs as a part of the total reconfiguration cost itself and
submit the combined amount for payment by Sprint Nextel as provided in
the forthcoming Reconfiguration funding Agreement (s).

(g) COUNTY shall promptly share information with CITY regarding
the timing and progress of the reconfiguration, legal developments,
FCC or TA reports and updates, the status of payments to vendors and
consultants as well as information on any other matters pertaining to
the subject matter of this Agreement.

Section 4. City Responsibilities.

(a) CITY shall, within fifteen (15) days of the effective date
of this Agreement, verify attached Exhibit “A” of inventory of all 800
MHz devices, 1including bidirectional amplifiers, antenna locations,
etc., to include manufacturer, serial number, location, which units
are believed to be in need of replacement and a proposed schedule for
system reconfiguration or replacement. This verification shall be
deemed conclusive as to all necessary components of Rebanding required
by CITY for which reconfiguration funding shall be sought. CITY
understands that failure to include a complete inventory may result in
reduced funding eligibility for the omitted portions of its system.

(b) CITY shall promptly respond to any subsequent requests for
information from COUNTY that are central to the subject matter of this
Agreement. CITY and COUNTY understand and agree that the device
inventory set forth 1in Exhibit “A” shall set forth and reference
CITY/COUNTY ownership (specifically, inventory with a BCC ID having an
AS before the number is CITY-owned, and inventory with a BCC ID having
only a number and no AS before the number is COUNTY-owned),

and after rebanding 1is completed, ownership shall remain the same so

that 1f the CITY owned the inventory item prior to rebanding,

on



it will own same after rebanding, and likewise for COUNTY.

(c) CITY acknowledges that reasonable human resource costs asso-
ciated with rebanding are eligible for reimbursement funding by
Nextel. To the extent CITY desires to seek recovery of such expenses,
it shall timely provide COUNTY with cost estimates based on an average
cost per position involved in the process as it relates to the sug-
gested scheduling for reconfiguration of all CITY's system components.
(d) CITY hereby authorizes COUNTY to conduct all direct negotiations
as identified 1in the FCC Order with Sprint Nextel, the Transition
Administrator, rebanding vendors and other parties necessary to
complete implementation of the rebanding, which when concluded shall
result 1n funding and reconfiguration agreements that shall be binding
upon both CITY and COUNTY. CITY agrees to and shall be bound by all
contracts agreed to by and between COUNTY and any of the following
parties: outside counsel, rebanding consultants, Sprint Nextel, the
rebanding vendors and suppliers, and the FCC and/or 1its Transition
Administrator. City also agrees to be bound by the final Scope of Work
and scheduling therefore. Provided, however, any said contracts agreed
to by and between COUNTY and other parties as set forth in this
paragraph, which contracts reguire or set forth additional responsi-
bilities and duties by CITY which additional responsibilities and
duties are not set forth in this Agreement, or which contracts require
any monetary expenditure by CITY must be approved by the Altamonte
Springs City Commission prior to being binding on CITY. No such
contracts between COUNTY or any other party as set forth 1in this
paragraph shall provide for indemnification by CITY to any party or
third-party beneficiary, and CITY in no event shall be responsible for

any such indemnification.



(e) CITY’s costs for rebanding shall be submitted to Sprint
Nextel by COUNTY based upon proper documentation supplied by City, as
approved by the City Manager/City Administrator’s office. CITY’s share
of the reimbursement shall be remitted to CITY by COUNTY with copies
of the documentation supplied. This payment will be part of the Order
True—up payment process at the end of the reconfiguration process.

(f) CITY shall have the 1initial scheduling oversight responsi-
bility for implementation of the reconfiguration program for all of
its own system components; provided, however, that COUNTY shall have
the extra responsibility for establishing the final required time-
lines, coordination and scheduling of phased equipment modifications
so as to minimize disruptions of public safety operations of both
parties and to better assure efficiency and lower overall cost for all
involved parties pursuant to paragraph 3(e), above.

Section 5. Reconfiguration Workshop Locations.

(a) In order to expedite the reconfiguration task and enhance
the convenience of the parties, COUNTY shall in cooperation with CITY,
develop a list of locations in or adjacent to each of the several
subscribers’ jurisdictional boundaries and arrange for the actual
reconfiguration work involving CITY to be done at the site closest to
its public safety operations. COUNTY may also bring certain of its own
vehicles and mobile radios deployed in that area to such location for
scheduled reconfiguration. CITY shall cooperate in making available
suitable workshop space at certain of facilities to accommodate
reconfiguration tasks. CITY agrees that such facility may be used by

both parties in the interest of time and economy.



(b) Upon agreement with the CITY and the other FCC license sub-
scribers as to the designation of reconfiguration work centers, said
list shall be added as FExhibit “B” to each party’s copy of this
Agreement and shall become a part of this Agreement without the need
for more formal amendment thereto. Official communication of Exhibit
“B” shall originate from the COUNTY and shall be transmitted Iin the
manner required for notices per section 9 of this Agreement.

Section 6. Compliance With Laws.

(a) The parties shall comply with all present and future
Federal, State, and local 1laws, ordinances, rules, and regulations
including, particularly, rules, and regulations 1issued by the Federal
Communication Commission (FCC) and the Transition Administrator. The
payment of any penalties or fines or the loss of eligibility for
reconfiguration cost reimbursement arising out of or in any way
connected with the violation of, or non-compliance with, the foregoing
shall be sole and exclusive responsibility of the party in violation.

Section 7. Indemnification. Fach party 1s responsible for all
personal injury and property damages attributable to the negligent
acts or omissions of that party and the officers, employees and agents
Lhereof and as otherwise provided 1in this Agreement. The parties
further agree that nothing contained herein shall be construed or
interpreted as denying to elther party any remedy or defense available
to such party under the laws of the State of Florida; the consent of
the State of Florida or 1its agents and agencies fto bhe sued; or a
walver of sovereign immunity of the State of Florida beyond the wailver

provided in Section 768.28, Florida Statutes.



Section 8. Insurance. Both parties shall be responsible for
maintaining adequate insurance coverage against claims by third persons
arising from subject matter of this agreement or the use, misuse and/or
reliability of the 800 MHz Communications System or to otherwise
maintain a self insurance program.

Section 9. Notice to Parties.

(a) The parties shall direct all correspondence and notices to
the attention of the public official identified below. That designated
official shall be responsible for all material actions, oversight and
coordination in the performance of this Agreement.

For CITY:

Phillip D. Penland, City Manager

City of Altamonte Springs

225 Newburyport Ave.

Altamonte Springs, Florida

Telephone Number:407-571-8031

For COUNTY:

Telecommunications Manager

Seminole County Government

1101 East First Street

Sanford, FL 32771

Telephone Number: 407-665-1005

(b) Fach party reserves the right to designate another official
to be the point of contact without formal amendment to this Agreement by
written, certified, return receipt U.5. Mail. Facsimlle transmissions or
e-mail notices shall not be acceptable.

Section 10. Equal Opportunity Employment. The parties shall
assure that no person shall be excluded, on the grounds of race, color,
creed, national origin, handicap, age, or sex, from participation in,
denied the benefits of, or be otherwise subjected to discrimination or

sexual harassment 1in any activity pursuant to this Agreement.



Section 11. Governing Law. This Agreement shall be governed by
and interpreted according to the laws of the State of Florida. The
parties and their employees, agents, vendors and assigns shall comply
with all applicable Federal, State, and local laws, codes and regula-
tions relating to the performance of this Agreement.

Section 12. Interpretations. In the event any provision of this
Agreement conflicts with, or appears to conflict with, the other terms
of this Agreement, 1t shall be interpreted as a whole to resolve any
inconsistency. The parties agree to engage in positive and constructive
communication to ensure that the positive collaboration of the parties
occurs.

Section 13. Alternative Dispute Resolution. Disputes between the
parties shall be resolved 1in accordance with any dispute resolution
agreements pertaining to the parties that may be 1in effect and the
provisions of Chapter 164, Florida Statutes.

Section 14. Force Majeure. Notwithstanding any provisions of this
Agreement to the contrary, the parties shall not be held liable if
failure or delay in the performance of this Agreement arises from fires,
floods, strikes, embargoes, acts of the public enemy, unusually severe
weather, outbreak of war, restraint of government, riots, ¢ivil commo-
tion, force majeure, act of God, or for any other cause of the same
character which 1s unavoidable through the exercise of due care and
beyond the control of the parties.

Section 15. Modifications, Amendments or Alterations. Except as
expressly provided 1in Sections 5 and 9 of this Agreement, no modifica-
tion, amendment or alteration 1in the terms or conditions contained
herein shall be effective unless contained in a written document

executed with the same formality and of equal dignity herewith.
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Section 16. Assignment/Third Party Beneficiaries.

{a) Neither COUNTY nor CITY shall assign, delegate, or otherwise
transfer its rights and obligations hereunder to any other party without
the prior written consent of the other Party.

(b) There are no third party beneficiaries to this Agreement.

Section 17. Binding Effect. Subject to the provisions of Section
20, this Agreement shall be binding upon and inure to the benefit of the
parties hereto and the successors in interest, transferees and assigns
of the parties; provided, however, this Agreement shall not be deemed to
pledge the full faith and credit of any party.

Section 18. Public Records. The parties shall allow public access
to all documents, papers, letters or other materials which have been
made or received in conjunction with this Agreement, subject to excep-
tions to public records laws as set forth in the Florida Statutes, which
records shall be maintained 1in accordance with records retention
regquirements of State law. The parties shall maintain in their place of
business any and all books, documents, papers and other evidence
pertaining to work performed pursuant to this Agreement. such records
shall be available at the regular place of business for each party at
all reasonable times during the term of this Agreement and for so long
as such records are maintained.

Section 19. Conflicts Of Interest. The parties agree that they
will not engage 1in any action that would create a conflict of interest
in the performance of 1its obligations pursuant to this Agreement with
the other party or which would violate or cause others to violate the
provisions or Part III, Chapter 112, Florida Statutes, relating to
ethics in government or Section 220.115, Seminole County Code pertaining

to ethical violations involving COUNTY personnel.



Section 20. AGENCY RELATIONSHIP. The parties recognize that the
unigue circumstances of the rebanding project, the CITY's status as a
subscriber under COUNTY's FCC license and the Order itself compel the
COUNTY to act in an agency capaclty on behalf of CITY for purposes of
implementing the rebanding program. Accordingly, such agency relation-
ship 1is hereby agreed Lo by both parties for the limited purposes
envisioned by this Agreement. Such agency relationship shall not extend
to any other matters beyond the 800 MHz rebanding.

Section 21. Severability. Should any term of this Agreement be
held, to any extent, invalid or unenforceable, as against any person,
entity or clrcumstance during the term hereof, by force of any statute,
law, or ruling of any forum of competent jurisdiction, such invalidity
shall not affect any other term or provisions, or impalr the enforcement
rights of the parties, thelr successors and assigns.

Section 22. Headings. All sections and descriptive headings in
this Agreement are inserted for convenience only, and shall not affect
the construction of interpretation hereof.

Section 23. Entire Agreement. This Agreement states the entire
understanding belween the parties and supersedes any written or oral
representations, statements, negotiations, or agreements to the con-
trary.

Section 24. Exhibits. Exhibits to this Agreement, if any, shall be
deemed to be incorporated into this Agreement as 1f fully set forth
verbatim into the body of this Agreement.

Section 25. Counterparts. This Agreement may be executed 1in any
number of counterparts each of which, when executed and delivered, shall
be an original, but all counterparts shall together constitute one and

the same instrument.



IN WITNESS WHEREOF, the CITY and the COUNTY hereto have executed

this instrument for the purpose herein expressed.

ATTEST: CITY OF ALTAMONTE SPRINGS, FLORIDA
. YV
ﬂ ,,,,,, By:r i(, i s
City ferk ’
Lt ;ze—ai‘r:;i i /.".. | //. .
L ,—\ . o UT\! 3 f?' S ﬁf?a te: 7’/ '/L/ y e ]
ApprOVGd a31t0 form anc §?§ el e v

&/ 0

ity Attorney

B BOARD OF COUNTY COMMISSTONERS
ATTEST: SEMINOLE COUNTY, PFLORIDA

By:
MARYANNE MORSE T
Clerk to the Board of BRENDA CAREY, Chairman
County Commlssioners ot
Seminole County, Florida. Date:
For the use and reliance As authorized for execution
of Seminole County only. by the Board of County Commissioners
at their , 20
Approved as to form and regular meeting. -

legal sufficiency.

County Attorney

Exhibit “A”

Exhibit “RB”
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EXHIBIT “A”

Tnventory of CITY’s 800 MHz equipment needing reconfiguration or
replacement:

(To be provided by COUNTY and CITY staff)



EXHIBIT "“B”
Reconfiguration Work Sites

(To be developed by COUNTY and CITY staff)
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AND SEMINOLE COUNTY

AGCREEMENT BRETWEEN THE CTITY oOF Longwood
FOR COCRDINATION OF RESPONSIBILITIES RELATING TO RERANDING oFr

THE 800 MHz PUBLIC SAFETY/EMERGENCY RADIO COMMUNICATIONS SYSTEM

THIS AGREEMENT (“the Agreement”) is made and entered into this

6 th day of August . 2007, Dbetween the CITY OF
Longwood + & municipality incorporated under the laws of

the State of Florida, whose address is 175 W. Warren Ave., Longwood ,

Florida 32750 | hereinafter referred to as the “CITY” and SEMINOLE

COUNTY, a political subdivision of the State of Florida, whose address

is Seminole County Services Building, 1101 East First Street, Sanford,

Florida 32771, hereinafter referred to as “COUNTY” .

WITNESSET H:

WHEREAS, The Roard of County Commissioners (the “Board”) of
Seminole County, Florida (the "COUNTY”) is the Federal Communications
Commission (“FCC”) 1license holder for itself as well as the seven

municipalities in the County and the Sanford Airport Authority rela-

tive to the assigned 800 MHz frequencies reserved for pubic safety and

eémergency communications systems; and

WHEREAS, the FCC has in its Report and Order dated August 6, 2004

and its Supplemental Order and Order On Reconsideration dated December

22, 2004 (collectively, the “Order”) mandated the reconfiguration of

the B800MHz spectrum on a nationwide basis with the objective of

reducing or eliminating interference with public safety communications

systems caused by the collocation of certain special mobile radio

(SMR) and cellular telephone networks in the 800 MHz spectrum;
WHEREAS, COUNTY is required to reconfigure all of its licensed

systems, including those of CITY as & subscriber operating under

COUNTY'’S 1license, by December 31, 2007 which requires utilization of

outside vendors to alter or replace its entire inVentory of emergency

and public safety radios, repeaters, base stations, transmitters, bi-



directional amplifiers and software systems related thereto;

WHEREAS, as part of its Order, the FCC mandated Sprint—Nextel to

fund the entire costs of reconfiguration for all units of government

throughout the United States thus requiring no monetary outlay oY

costs incurred by the County Or CcITY; and
WHEREAS, the reconflguratlon requires the entering into binding,

wrltten agreements for retention of special legal counsel to conduct

negotiations with the FCC and its appointed Transition Administrator,

a Frequency Reconfiguration Agreement with Sprint Nextel for planning

and reconfiguration funding, and will require future agreements for

funding as well as the actual reconfiguration services with RF Engi-

neering Consultants and vendors such as Motorola Corporation; and

WHEREAS, a successful reconfiguration requires the close coordi -

nation of both parties to this Agreement in order to facilitate timely

negotiations, to avoid unnecessary disruptions in provision of essen-

tial public sexrvices, duplication of efforts and costs associated

therewith and to assure timely performance in compliance with FCC

mandates;

NOW THEREFORE, in congideration of the mutual covenants,

terms, and conditions contained herein and for other good and

valuable consideration, the receipt and sufficiency of which 1is
hereby acknowledged, the parties hereby agree as follows:

Section 1. Recitals. The above recitals are rrue and correct and

form a material part of this Agreement.

SECTION 2. Term of Agreement. The rerm of this Agreement begins
upon the dated date hereof and shall remain in effect until completion
of the reconfiguration services and full payment/reimbursement for

such services as approved by the Transition Administrator and/or the



FCC. Full payment and completion shall be deemed to include true-up

for final cost adjustments at the end of Phase II of the reconfigura-
tion for all both COUNTY and Subscriber radio systems operating under
This Agreement shall not be subject to termination

COUNTY’S license.

by either party for convenience or cause prior to that time. The

parties shall act in good faith to accommodate the need for such

extensions of time in the term of this Agreement as may become neces-

sary per FCC requirements to best protect the public interest, public

safety needs and in the spirit of cooperation envisioned by this

Agreement and the Order.
Section 3. County Responsibilities.
(a) Define and develop the new frequency interoperability re-

quirements of the multi-agency network environment systems for all of

Seminole County including all devices, mutual aid channels and all

supporting equipment and software applications used by COUNTY, CITY

and other system subscribers operating under COUNTY’s license.

(b) COUNTY shall, with professional assistance as necessary, de-

velop the comprehensive Statement of Work (SOW) and Cost Estimates to

include both the inventorying and actual reconfiguration work for both

CITY’'s and COUNTY's systems, devices and processes (including soft-

ware) in need of reconfiguration or replacement.

(c) COUNTY shall conduct negotiations with Sprint Nextel for
funding all costs of the required reconfiguration including planniﬁg
funding for the 800 MHz Public Safety radio equipment, related sofﬁ—

ware, antennas, bidirectional amplifiers and all other components for

both CITY and COUNTY. Such negotiated Reconfiguration Funding Agree-
ment (s) shall provide for Sprint Nextel to directly pay on behalf of

CITY and COUNTY, the vendors and consultants who will reconfigure both

CITY's and COUNTY's system.



(d) COUNTY shall be solely responsible for the negotiation with

and selection of RF engineering consultants, outside legal counsel,

reconfiguration wvendors and technicians and all other parties neces-

sary to effect the reconfiguration program throughout the COUNTY on

behalf of itself and CITY.

(e) COUNTY shall have primary oversight responsibility for final

scheduling and implementation of the reconfiguration program for all

of its own system components; provided, however, CITY shall have

responsibility for developing the initial scheduling relative to

reconfiguration for all of its own system components -and for timely

submission of same to COUNTY. Utilizing input from CITY to the extent

possible, the COUNTY shall have responsibility for establisghing the

final, required timelines, coordination and scheduling of phased

equipment modifications so as to minimize disruptions of public safety

operations of both parties and to better assure efficiency and lower

overall cost for all involved parties.

(£) Depending upon the final phasing of the reconfiguration
process, COUNTY shall submit all Requests for Planning Funding and
Regquests for Reconfiguration Funding ¢to Nextel and the Transition
Administrator. The foregoing notwithstanding, COUNTY may instead

include such planning costs as & part of the total reconfiguration

cost itself and submit the combined amount for payment by Sprint

Nextel as provided in the forthcoming Reconfiguration funding Agree-
ment (s) .

(g) COUNTY shall promptly share information with CITY regarding
the timing'_and.;progress of the recoﬁfigurationq legal developments,
FCC or TA reports and updates, the status of payments to vendors and
consultants as well as information on any other matters pertaining to

the subject matter of this Agreemernt.



Section 4. City Responsibilities.

(a) CITY shall, within fifteen (15) days of the'effective date

of this Agreement, verify attached Exhibit “A” of inventory of all 800

MHz devices, including bidirectional amplifiers, antenna locations,

etc., to include manufacturer, - serial number, location, which units

are believed to be in need of replacement and a proposed schedule for
system reconfiguration or replacement. This verification shall consti-
tutes be deemed conclusive as to all necessary components of Rebanding

required by CITY for which reconfiguration funding shall be sought.

CITY understands that failure to include 1 complete inventorY' may

result in reduced funding eligibility for the omitted portions of its

system.
(b) CITY shall promptly respond to any subsequent requests for

information from COUNTY that are central to the subject matter of this

Agreement.

(c) CITY acknowledges that reasonable human resource costs asso-

ciated with rebanding are eligible for reimbursement funding by

Nextel. To the extent CITY desires to seek recovery of such expenses,

it shall timely provide COUNTY with cost estimates based on an average

cost per position involved in the Process as it relates to the sug-

gested scheduling for reconfiguration of all CITY's system components.

(d) CITY hereby authorizes COUNTY to conduct all direct nego-

tiations as identified in the FCC Order with Sprint Nextel, the

Transition Administrator, rebanding wvendors and other parties neces-

sary to complete implementation of the rebanding, which when concluded
shall result in funding and reconfiguration agreemenﬁs that shall be
binding upon both CITY and COUNTY. CITY agrees to and shall be bound’
by all of the terms and conditions agreed to by»and between COUNTY,

its legal advisors, rebanding consultants, Sprint Nextel, the reband-



ing vendors and suppliers, the final Scope of Work and scheduling

therefore, decisions of the Transition Administrator.

(e) cITY's costs for rebanding shall be submitted to Sprint

Nextel by COUNTY baged upon proper documentation supplied by city, as

approved by the city Manager/City Administrator’s office. CITY's share

of the reimbursement shall be remitted to CITY by COUNTY with copiles

of the documentation supplied. This payment will be part of the Order

. True-up payment process at the end of the reconfiguration process.

(£) CcITY shall have the initial scheduling oversight responegi-

bility for implementation of the reconfiguration program for all of

its own system components;_provided,,however, rhat COUNTY shall have

the extra responsibility for establishing the final required time-

lines, coordination and scheduling of phased equipment modifications

so as to minimize disruptions of public safety operations of both

parties and to better assure efficiency and lower overéll cost for all
involved parties pursuant to paragraph 3(e), above.

Section 5. Reconfiguration Workshop Locations.

(a) Tn order to expedite the reconfiguration task and enhance
the convenience of the parties, COUNTY shall in cooperation with CITY,

develop a 1list of jocations in or adjacent to each of the several

subscribers’ jurisdictional boundaries and arrange for the actual
reconfiguration work involving CITY to be done at the site closest to
its public safety.operations. COUNTY may also bring certain of its own
vehicles and mobile radios deployed in that area to such location for

scheduled reconfiguration. CITY chall cooperate in making available

suitable workshop space at certain of facilities to accommodate

reconfiguration tasks. CITY agrees that such facility may be used by
both parties in the interest of time and economy.

(b) Upon agreement with the CITY and the other FCC license sub-



scribers as to the designation of reconfiguration work centers, said

copy of this

list shall be added as Exhibit "B” to each party’s

Agreement and shall become a part of this Agreement without the need

for more formal amendment thereto. Official communication of Exhibit

"B” shall originate from the COUNTY and shall be transmitted in the
manner required for notices per section 9 of this Agreement.

Section 6. Compliance With Laws.

(a) The parties shall comply with all present and future

Federal, State, and local laws, ordinances, rules, and regulations

including, particularly, rules, and regulations issued by the Federal

Communication Commission (FCC) and the Transition Administrator. The

payment of any penalties or fines or the loss of eligibility for

reconfiguration cost reimbursement arising out of or in any way

connected with the violation of, or non-compliance with, the foregoing

shall be sole and exclusive responsibility of the party in violation.

Section 7. Indemnification. Each party is responsible for all

personal injury and property damages attributable to thé negligent

acts or omissions of that party and the officers, employees and agents

thereof and as otherwise provided in this Agreement. The parties

further agree that nothing contained herein shall be construed or

interpreted as denying to either party any remedy or defense available

to such party under the laws of the State of Florida; the consent of

the State of Florida or its agents and agencies to be sued; or a

waiver of sovereign immunity of the State of Florida beyond the waiver

provided in Section 768.28, Florida Statutes.

Section 8. Insurance. BRoth parties shall be responsible for

maintaining adequate insurance coverage against claims by third persons

arising from subject matter of this agreement or the use, misuse and/or

reliability of the 800 MHz Communications System or to otherwise



maintain a self insurance program.

Section 9. Notice to Parties.

(a) The parties shall direct 211 correspondence and notices to

the attention of the public official identified below. That designated

official shall be responsible for all material actions, oversight and

coordination in the performance of this Agreement.

For CITY:

Sarah M. Mirus, CMC, City Clerk
City of _Longwood
175 W. Warren Avenue

Longwood, FI. 32750
Telephone Number:_ 407/ 260-3440

For COUNTY:

Telecommunications Manager
Seminole County Government
1101 East First Street
Sanford, FL 32771

Telephone Numbex: 407-665-1005

(b) Each party reserves the right to designate another official

to be the point of contact without formal amendment to this Agreement by

written, certified, return receipt U.S. Mail. Facgimile transmissions or
e-mail notices shall not be acceptable.

Section 10. Equal Opportunity Employment. The parties shall

assure that no person shall be excluded, on the grounds oﬁ race, color,

creed, national origin, handicap, age, Or SsexX, from participation in,

denied the benefits of, or be otherwise subjected to discrimination or

sexual harassment in any activity pursuant to thig Agreement.

Section 11. Governing Law. This Agreement shall be governed by

and interpreted according to the laws of the State of Florida. The

parties and their employees, agents, vendors and agsigns shall comply

with all applicable Federal, State, and local laws, codes and regula-

tions relating to the performance of this Agreement.



Section 12. Interpretations. In the event any provision of this

Agreement conflicts with, or appears to conflict with, the other terms

of this Agreement, it shall be interpreted as a whole to resolve any

inconsistency. The parties agree to engage in positive and constructive

communication to ensure that the positive collaboration of the parties

occurs.

Section 13. Alternative Dispute Resolution. Disputes between the

parties shall be zresolved in accordance with any dispute resolution

agreements pertaining to the parties that may be in effect and the

provisions of Chapter 164, Florida Statutes.
Section 14. Force Majeure. Notwithstanding any provisions of this

Agreement to the contrary, the parties shall not be held liable if

failure or delay in the performance of this Agreement arises from fires,
floods, strikes, embargoes, acts of the public enemy, unusually severe
weather, outbreak of war, restraint of government, riots, civil commo-

tion, force majeure, act of God, or for any other cause of the same

character which is unavoidable through the exercise of due care and

beyond the control of the parties.

Section 15. Modifications, Amendments or Alterations. Except as

expressly provided in Sections 5 and 9 of this Agreement, no modifica-
tion, amendment or alteration in the terms or conditions contained
a written document

herein shall be effective unless contained in
executed with the same formality and of equal dignity herewith.
Section 16. Assignment/Third Party Beneficiaries.
(a) Neither COUNTY nor CITY shall assign, delegate, or otherwise
transfer its rights and obligations hereunder to any other party without

the prior written consent of the other Party.

(b) There are no third party beneficiaries to this Agreement.



gection 17. Binding Effect. subject to the provisions of Section

20, this Agreement shall be binding upon and inure to the benefit of the

parties hereto and the successors in interest, transferees and assigns

of the parties; provided, however, this Agreement shall not be deemed to

pledge the full faith and credit of any party.

gection 18. Public Records. The parties shall allow public access

to all documents, papers, letters or other materials which have been

made or received in conjunction with this Agreement, subject to excep-

tiong to public records laws as set forth in the Florida Statutes, which

records shall be maintained 1in accordance with zrecords zretention

requirements of State law. The parties shall maintain in their place of

business any and all books, documents, papers and other evidence

pertaining to work performed pursuant to this Agreement. Such‘records

shall be available at the regular place of business for each party at

all reasonable times during the term of this Agreement and for so long

as such records are maintained.
Section 19. Conflicts Of Interest. The parties agree that they

will not engage in any action that would create a conflict of interest

in the performance of its obligations pursuant to this Agreement with
the other party or which would violate or cause others to violate the

provisions or Part III, Chapter 112, Florida Statutes, relating to

ethics in government or Section 220.115, Seminole County Code pertaining
to ethical violations involving COUNTY personnel.
Section 20. Independent Contractors. The parties are independent

contractors and are not employees OX agents of each other. Nothing in
this Agreement shall be interpreted to establish any relationship other
than that of an independent contractor between the parties, their

employees, agents, subcontractors, or assigns, during OT after the

performance of this Agreement.
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Section 21. Severability. Should any term of this Agreement be

held, to any extent, invalid or unenforceable, as against any person,

entity or circumstance during the term hereof, by force of any statute,

law, or ruling of any forum of competent jurisdiction, such invalidity

shall not affect any other term or provisions, or impair the enforcement

rights of the parties, their successors and assigns.

Headings. All sections and descriptive headings in

Section 22.

this Agreement are inserted for convenience only, and shall not affect

the construction of interpretation hereof.

Section 23. Entire Agreement. This Agreement states the entire

understanding between the parties and supersedes any written or oral

representations, statements, negotiations, or agreements to the con-
trary.

Section 24. Exhibits. Exhibits to this Agreement, if any, shall be

‘deemed to be incorporated into this Agreement as if fully set forth

verbatim into the body of this Agreement.

Section 25. Counterparts. This Agreement may be executed in any

number of counterparts each of which, when executed and delivered, shail

be an original, but all counterparts shall together constitute one and

the =zame instrument.
IN WITNESS WHEREOF, the CITY and the COUNTY hereto have executed

this instrument for the purpose herein expressed.

ATTEST: CITY OF Longwood /{ FLORIDA
@éj/uc/a K%LJLJA //—— By: W/
Deputy City Clerk[V Mayor [

Date: '/g%d&t /’76 LOOZ

pp oved as to form and
l suf 101ency

\

Clty Attorney

11



ATTEST:

MARYANNE MORSE
Clerk to the Board of
County Commissioners of

Seminole County, Florida.

For the use and reliance
of Seminole County only.

hpproved as to form and
legal sufficiency.

County Attorney

Exhibit “AY

Exhibit “B”

BOARD OF COUNTY COMMISSIONERS
SEMINOLE COUNTY, FLORIDA

CARLTON HENLEY, Chairman

Date:

As authorized for execution

by the Board of County Commissioners
at their , 20

regular meeting.

p:\Users\aschneideninfo Services\800MHz Rebanding\Interlocal Agreement Template Revised 3-30-07.doc
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REBANDING AGREEMENT
800 MHZ PUBLIC SAFETY/EMERGENCY
RADIO COMMUNICATIONS SYSTEM

EXHIBIT “B”
SCOPE OF WORK/SERVICE LOCATIONS

Scope of Work: Rebanding of Radio System

Equipment Type: Portable Radios, Mobile Radios, Base Stations

Service Type: Program, re-program, install, remove, replace, re-tune
Service By: Seminole County

Service To:

ALTAMONTE SPRINGS
CASSELBERRY

LAKE MARY

LONGWOOD

OVIEDO

SANDORD

WINTER SPRINGS

SANFORD AIRPORT AUTHORITY

Service Locations: Portables only

District 1 - 100 Bush Boulevard

District 2 - Lake Mary and SR/17-92 (Big Lots Plaza)

District 3 - Lake Mary and Lake Emma

District 4 - Oviedo Lockwood and SR/419

District 5 - 436 and Howell Branch

District 6 - Fern Park

District 7 - Hunt Club

Fire Stations - TBD*

* Other service locations for portables to be determined and negotiated with cities.

Service Locations: Mobiles and Portables
180 Bush Blvd
419 Fire Training Center




REBANDING
EXHIBIT "B"

Seminole County

|Fire and Law Enforcement Directory

FIRE STATION STREET ADDRESS

10 SCFD 9411 Forest City Cove, Altamonte Spgs 32714
11 SCFD 175 Newburyport Av, Altamonte Spgs 32701
12 ASFD 325 Douglas Av, Altamonte Spgs 32714

13 SC Forest City 1240 Hwy 436 W, Forest City 32714

14 SCFD 600 Hattaway Dr, Altamonte Spgs32701

15 LWFD 301 Warren Av W, Longwood 32750

16 SC Sabal Pt 930 Wekiva Spgs Rd, Longwood , 32779

17 LWFD 400 Wayman St, Longwood 32750

21 CBFD 95 Triplet Lake Dr, Casselberry, 32707

22 SC Fern Park 7122 Hwy 17-92 S, Casselberry, 32730

23 SC Goldenrod 4810 Howell Branch Rd, Casselberry, 32792
24 \WSFD 102 Moss Road N, Winter Springs, 32708
25 CBFD 1055 Red Bug Lake Road, Casselberry, 32707 -
26 WSFD 850 Northern Way, Winter Springs, 32708
27 SC Red Bug 5280 Red Bug Lake Road, Winter Spgs 32708
28 WSFD 1126 E SR 434, Winter Springs 32708

31 SFD 1303 French Av, Sanford, 32771

32 SFD 3770 Hwy 17-92, Sanford, 32771

33 LMFD 145 E Crystal Lake Ave., Lake Mary 32746
34 SC Paola 4905 Wayside Dr, Sanford,32771

35 SC 5 Points 201 W County Home Road, Sanford,32773
36 SC Heathrow 1600 Lake Mary BI, Lake Mary, 32746

37 SC Lake Mary 235 Rinehart Road, Lake Mary, 32746

37 LMFD 235 Rinehart Road, Lake Mary, 32746

38 SFD 1300 Central Park Dr, Sanford

41 SC Midway 3355 SR 46 E, Sanford, 32771

42 SC Geneva 320 SR 46 E, Geneva, 32732

43 SC Chuluota 110 Seventh St, Chuluota, 32766

44 OFD 42 Central Av S, Oviedo ,32765 ext 651

46 OFD 300 Alexandria BI, Oviedo,32765 ext 216

48 OFD 1930 E. Broadway, Oviedo, 32765

51 SC Airport 550 Don Knight Lane, Sanford, 32773

52 SC Airport 500 Don Knight Lane, Sanford, 32773

65 SC UCF 4999 N Orion Blvd, Oviedo , 32765

ORL-SF Airport FD

Orlando Sanford Airport, Sanford 32771

POLICE/SHERIFF ST T ADDRE:

APD 225 Newburyporl Av, Altamonte Springs
CPD 4195 US Hwy 17-92 S, Casselberry
LMPD 235 Rinehart Road, Lake Mary

LPD 235 Church Av W, Longwood

OoPD 300 Alexandria Bl, Oviedo

SPD 815 French Av S, Sanford

WPD 300 Moss Road N, Winter Springs

SC Sheriff 150 Bush Blvd, Sanford

Page 1
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SEMINOLE COUNTY

BUSINESS INNOVATION AND TECHNOLOGY SERVICES FLORIDAS NaTURAL CHOICE

Aprit 12, 2007

Larry A. Dale, C.M., President and CEOQ
ORLANDO SANFORD INTERNATIONAL AIRPORT
SANFORD AIRPORT AUTHORITY

1200 Red Cleveland Boulevard

Sanford, Florida 32773

Re: 800 MHz Rebanding Interiocal Agreement
Dear Mr. Dale:

We have prepared an Interlocal Agreement for your agency specifically for the purpose of the 800MHz Rebanding
Program. Rebanding is an FCC funded mandate (Report and Order) that was adopted on July 8, 2004 for “Improving
Public Safety Communications in the 800 MHz Band”.

Seminole County owns, maintains, and operates an Intergovernmental 800 MHz Radio System as a part of our
emergency and general government communications services. This vital resource is shared with all the cities in
Seminole County as well as many agencies that provide service in and to our County. The intent of the FCC order is
to resolve the interference issues that have been a part of a cantinuing struggle to provide a reliable and interference
free communications pand for all Public Safety users.

This is another step in the right direction for this project to be successful. The Rebanding project will require a
substantial amount of coordination and cooperation. Every precaution has been taken, and will continue to be taken
to ensure and maintain a working communications system during the actual transition. As part of the Rebanding
process, it is necessary for the Board of County Commissioners to enter into an Interlocal Agreement with your
municipality to set forth terms and conditions associated with this program.

We have previcusly provided a briefing at the Police and Fire Chief's meetings and will continue to provide all
Seminole County Radio System users the time to meet independently with you to review the information, discuss the
inventory, answer any questions you may have, and or to discuss the project in more detail.

| have attached a copy of the Interiocal Agreement, Exhibits “A” and “B” and program Overview. Please return an
original copy of the agreement after your review and signature.

Sincerely,

o (ﬂ y

’ /ﬂ// P
Torimy Oliveras, CPM Program Manager
System Transport and Radio Services

CC: Colieen Rotelia, BITS Director
Seminole County Sheriff

Fire Chief
Police Chief
oy pie S n B TSI
Joi-tein & e
O

“praviding Customers with Technology Services”

180 Bush Boulevard Suite 1-308 Sanford FL 32773 Telephone: 407-665-1041 Fax: 407-665-1027



AGREEMENT BETWEEN THE SANFORD AIRPORT AUTHORITY AND
SEMINOLE COUNTY FOR COORDINATION OF RESPONSIBILITIES RELATING TO
REBANDING OF THE 800 MHz PUBLIC SAFETY/EMERGENCY RADIO COMMUNICATIONS

SYSTEM
THIS AGREEMENT (“the Agreement”) is made and entered into this
5th day of June , 2007, between the SANFORD AIRPORT
AUTHORITY , a Special District incorporated under

the laws of the State of Florida, whose address is 1200 Red Cleveland
Blvd., Sanford, Florida, 32773, hereinafter referred to as the
“AUTHORITY” and SEMINOLE COUNTY, & poclitical subdivision of the State of
Florida, whose address is Seminole County Services Building, 1101 East

First Street, Sanford, Florida 32771, hereinafter referred to as

“COUNTY”.
WITNES ST SETBH:
WHEREAS, The Board of County Commissioners (the “Board”) of
Seminole County, Florida (the “COUNTY”) is the Federal Communications
Commission (“FCC”) license holder for itself as well as the seven

municipalities in the County and the Sanford Airport Authority rela-
tive to the assigned 800 MHz frequencies reserved for pubic safety and
emergency communications systems; and

WHEREAS, the FCC has in its Report and Order dated August 6, 2004
and its Supplemental Order and Order On Reconsideration dated December
22, 2004 (collectively, the “Order”) mandated the reconfiguration of
the B800MHz spectrum on a nationwide basis with the objective of
reducing or eliminating interference with public safety communications
systems caused by the collocation of certain special mobile radio
(SMR) and cellular telephone networks in the 800 MHz spectrum;

WHEREAS, COUNTY is required to reconfigure all of its licensed
systems, including those of the AUTHORITY as a subscriber operating

under COUNTY’S license, by December 31, 2007 which requires utiliza-



tion of outside vendors to alter or replace its entire inventory of
emergency and public safety radios, repeaters, base stations, trans-
mitters, bi-directional amplifiers and software systems related
thereto;

WHEREAS, as part of its Order, the FCC mandated Sprint-Nextel to
fund the entire costs of reconfiguration for all units of government
throughout the United States thus reguiring no monetary outlay or
costs incurred by the County or AUTHORITY; and

WHEREAS, the reconfiguration requires the entering into binding,
written agreements for retention of special legal counsel to conduct
negotiations with the FCC and its appointed Transition Administrator,
a Frequency Reconfiguration Agreement with Sprint Nextel for planning
and reconfiguration funding, and will require future agreements for
funding as well as the actual reconfiguration services with RF Engi-
neering Consultants and vendors such as Motorola Corporation; and

WHEREAS, a successful reconfiguration requires the close coordi-
nation of both parties to this Agreement in order to facilitate Timely
negotiations, to avoid unnecessary disruptions in provision of essen-
tial public services, duplication of efforts and costs associated
therewith and to assure timely performance in compliance with FCC
mandates;

NOW THEREFORE, 1n consideration of the mutual covenants,
terms, and conditions contained herein and for other good and
valuable consideration, the receipt and sufficiency of which is

hereby acknowledged, the parties hereby agree as follows:

Section 1. Recitals. The above recitals are true and correct and

form a material part of this Agreement.

SECTION 2. Term of Agreement. The term of this Agreement begins



upon the dated date hereof and shall remain in effect until completion
of the reconfiguration services and full payment/reimbursement for
such services as approved by the Transition Administrator and/or the
FCC. Full payment and completion shall be deemed to include true-up
for final cost adjustments at the end of Phase II of the reconfigura-
tion for all both COUNTY and Subscriber radio systems operating under
COUNTY’S license. This Agreement shall not be subject to termination
by either party for convenience or cause prior to that time. The
parties shall act in good faith to accommodate the need for such
extensions of time in the term of this Agreement as may become neces-
sary per FCC requirements to best protect the public interest, public
safety needs and in the spirit of cooperation envisioned by this
Agreement and the Order.

Section 3. County Responsibilities.

(a) Define and develop the new frequency interoperability re-
gquirements of the multi-agency network environment systems for all of
Seminole County including all devices, mutual aid channels and all
supporting equipment and software applications used by COUNTY,
AUTHORITY and other system subscribers operating under COUNTY’s
license.

(b) COUNTY shall, with professional assistance as necessary, de-
velop the comprehensive Statement of Work (SOW) and Cost Estimates to
include both the inventorying and actual reconfiguration work for both
AUTHORITY’s and COUNTY’'s systems, devices and processes (including
software) in need of reconfiguration or replacement.

(c) COUNTY shall conduct negotiations with Sprint Nextel for
funding all costs of the required reconfiguration including planning
funding for the 800 MHz Public Safety radio equipment, related soft-

ware, antennas, bidirectional amplifiers and all other components for



both AUTHORITY and COUNTY. Such negotiated Reconfiguration Funding
Agreement (s) shall provide for Sprint Nextel to directly pay on behalf
of AUTHORITY and COUNTY, the vendors and consultants who will recon-
figure both AUTHORITY’s and COUNTY’s system.

(d) COUNTY shall be solely responsible for the negotiation with
and selection of RF engineering consultants, outside legal counsel,
reconfiguration vendors and technicians and all other parties neces-
sary to effect the reconfiguration program throughout the COUNTY on
behalf of itself and AUTHORITY.

(e) COUNTY shall have primary oversight responsibility for final
scheduling and implementation of the reconfiguration program for all
of its own system components; provided, however, AUTHORITY shall have
responsibility for developing the initial scheduling relative to
reconfiguration for all of its own system components and for timely
submission of same to COUNTY. Utilizing input from AUTHORITY to the
extent possible, the COUNTY shall have responsibility for establishing
the final, required timelines, coordination and scheduling of phased
equipment modifications so as to minimize disruptions of public safety
operations of both parties and to better assure efficiency and lower
overall cost for all involved parties.

(f) Depending upon the final phasing of the reconfiguration
process, COUNTY shall submit all Requests for Planning Funding and
Requests for Reconfiguration Funding to Nextel and the Transition
Administrator. The foregoing notwithstanding, COUNTY may instead
include such planning costs as a part of the total reconfiguration
cost itself and submit the combined amount for payment by Sprint
Nextel as provided in the forthcoming Reconfiguration funding Agree-
ment (s) .

(g) COUNTY shall promptly share information with AUTHORITY



regarding the timing and progress of the reconfiguration, legal
developments, FCC or TA reports and updates, the status of payments to
vendors and consultants as well as information on any other matters
pertaining to the subject matter of this Agreement.

Section 4. Authority Responsibilities.

(a) AUTHORITY shall, within fifteen (15) days of the effective
date of this Agreement, verify attached Exhibit “A” of inventory of
all 800 MHz devices, 1including bidirectional amplifiers, antenna
locations, etc., to 1include manufacturer, serial number, 1location,
which units are believed to be in need of replacement and & proposed
schedule for system reconfiguration or replacement. This verification
shall be deemed conclusive as to all necessary components of Rebanding
required by AUTHORITY for which reconfiguration funding shall be
sought. AUTHORITY wunderstands that failure to include a complete
inventory may result 1in reduced funding eligibility for the omitted
portions of its system.

(b) AUTHORITY shall promptly respond to any subsequent requests
for information from COUNTY that are central to the subject matter of
this Agreement.

(c) AUTHORITY acknowledges that reasonable human resource costs
associated with rebanding are eligible for reimbursement funding by
Nextel. To the extent AUTHORITY desires to seek recovery of such
expenses, it shall timely provide COUNTY with cost estimates based on
an average cost per position involved in the process as it relates to
the suggested scheduling for reconfiguration of all AUTHORITY's system
components.

(d) AUTHORITY hereby authorizes COUNTY to conduct all direct ne-
gotiations as 1identified in the FCC Order with Sprint Nextel, the

Transition Administrator, rebanding vendors and other parties neces-



sary to complete implementation of the rebanding, which when concluded
shall result in funding and reconfiguration agreements that shall be
binding upon both AUTHORITY and COUNTY. AUTHORITY agrees to and shall
be bound by all of the terms and conditions agreed to by and between
COUNTY, 1its legal advisors, rebanding consultants, Sprint Nextel, the
rebanding vendors and suppliers, the final Scope of Work and schedul-
ing therefore, decisions of the Transition Administrator.

(e) AUTHORITY’s costs for rebanding shall be submitted to Sprint
Nextel by COUNTY based upon proper documentation supplied by Author-
ity, as approved by the President and CEO’s office. AUTHORITY’s share
of the reimbursement shall be remitted to AUTHORITY by COUNTY with
copies of the documentation supplied. This payment will be part of the
Order True-up payment process at the end of the reconfiguration
process.

(£) AUTHORITY shall have the initial scheduling oversight re-
sponsibility for implementation of the reconfiguration program for all
of 1ts own system components; provided, however, that COUNTY shall
have the extra responsibility for establishing the final required
timelines, coordination and scheduling of phased equipment modifica-
tions so as to minimize disruptions of public safety operations of
both parties and to better assure efficiency and lower overall cost
for all involved parties pursuant to paragraph 3(e), above.

Section 5. Reconfiguration Workshop Locations.

(a) In order to expedite the reconfiguration task and enhance
the convenience of the parties, COUNTY shall in cooperation with
AUTHORITY, develop a list of locations in or adjacent to each of the
several subscribers’ Jjurisdictional boundaries and arrange for the
actual reconfiguration work involving AUTHORITY to be done at the site

closest to its public safety operations. COUNTY may also bring certain



of its own vehicles and mobile radios deployed in that area to such
location for scheduled reconfiguration. AUTHORITY shall cooperate in
making available suitable workshop space at certain of facilities to
accommodate reconfiguration tasks. AUTHORITY agrees that such facility
may be used by both parties in the interest of time and economy.

(b) Upon agreement with the AUTHORITY and the other FCC license
subscribers as to the designation of reconfiguration work centers,
said list shall be added as Exhibit “B” to each party’s copy of this
Agreement and shall become a part of this Agreement without the need
for more formal amendment thereto. Official communication of Exhibit
“"B” shall originate from the COUNTY and shall be transmitted in the
manner required for notices per section 9 of this Agreement.

Section 6. Compliance With Laws.

(a) The parties shall comply with all present and future
Federal, State, and local laws, ordinances, rules, and regulations
including, particularly, rules, and regulations issued by the Federal
Communication Commission (FCC) and the Transition Administrator. The
payment of any penalties or fines or the loss of eligibility for
reconfiguration cost reimbursement arising out of or in any way
connected with the violation of, or non-compliance with, the foregoing
shall be sole and exclusive responsibility of the party in violation.

Section 7. Indemnification. Each party is responsible for all
personal 1injury and property damages attributable to the negligent
acts or omissions of that party and the officers, employees and agents
thereof and as otherwise provided 1in this Agreement. The parties
further agree that nothing contained herein shall be construed or
interpreted as denying to either party any remedy or defense available
to such party under the laws of the State of Florida; the consent of

the State of Florida or its agents and agencies to be sued; or a



waiver of sovereign immunity of the State of Florida beyond the waiver
provided in Section 768.28, Florida Statutes.

Section 8. Insurance. Both parties shall be responsible for
maintaining adequate insurance coverage against claims by third persons
arising from subject matter of this agreement or the use, misuse and/or
reliability of the 800 MHz Communications System or to otherwise
maintain a self insurance program.

Section 9. Notice to Parties.

(a) The parties shall direct all correspondence and notices to
the attention of the public official identified below. That designated
official shall be responsible for all material actions, oversight and
coordination in the performance of this Agreement.

For AUTHORITY:

Larry A. Dale, President and CEO

Sanford Airport Authority

1200 Red Cleveland Blvd.

Sanford, Florida 32773

Telephone Number:407-585-4000

For COUNTY:

Telecommunications Manager

Seminole County Government

1101 East First Street

Sanford, FL 32771

Telephone Number: 407-665-1005

(b) Each party reserves the right to designate another official
to be the point of contact without formal amendment to this Agreement by
written, certified, return receipt U.S. Mail. Facsimile transmissions or
e-mail notices shall not be acceptable.

Section 10. Egqual Opportunity Employment. The parties shall
assure that no person shall be excluded, on the grounds of race, color,
creed, national origin, handicap, age, or sex, from participation in,
denied the benefits of, or be otherwise subjected to discrimination or

sexual harassment in any activity pursuant to this Agreement.



Section 11. Governing Law. This Agreement shall be governed by
and interpreted according to the laws of the State of Florida. The
parties and their employees, agents, vendors and assigns shall comply
with all applicable Federal, State, and local laws, codes and regula-

tions relating to the performance of this Agreement.

Section 12. Interpretations. In the event any provision of this
Agreement conflicts with, or appears to conflict with, the other terms
of this Agreement, it shall be interpreted as a whole to resolve any
inconsistency. The parties agree to engage in positive and constructive
communication to ensure that the positive collaboration of the parties
occurs.

Section 13. Alternative Dispute Resolution. Disputes between the
parties shall be resolved 1in accordance with any dispute resoclution
agreements pertaining to the parties that may be in effect and the
provisions of Chapter 164, Florida Statutes.

Section 14. Force Majeure. Notwithstanding any provisions of this
Agreement to the contrary, the parties shall not be held liable if
failure or delay in the performance of this Agreement arises from fires,
floods, strikes, embargoes, acts of the public enemy, unusually severe
weather, outbreak of war, restraint of government, riots, civil commo-
tion, force majeure, act of God, or for any other cause of the same
character which 1s unavoidable through the exercise of due care and
beyond the control of the parties.

Section 15. Modifications, Amendments or Alterations. Except as
expressly provided in Sections 5 and 9 of this Agreement, no modifica-
tion, amendment or alteration 1in the terms or conditions contained
herein shall be effective wunless contained in a written document

executed with the same formality and of equal dignity herewith.



Section 16. Assignment/Third Party Beneficiaries.

(a) Neither COUNTY nor AUTHORITY shall assign, delegate, or
otherwise transfer its rights and obligations hereunder to any other
party without the prior written consent of the other Party.

(b) There are no third party beneficiaries to this Agreement.

Section 17. Binding Effect. Subject to the provisions of Section
20, this Agreement shall be binding upon and inure to the benefit of the
parties hereto and the successors in interest, transferees and assigns
of the parties; provided, however, this Agreement shall not be deemed to
pledge the full faith and credit of any party.

Section 18. Public Records. The parties shall allow public access
to all documents, papers, letters or other materials which have been
made or received in conjunction with this Agreement, subject to excep-
tions to public records laws as set forth in the Florida Statutes, which
records shall be maintained in accordance with records retention
requirements of State law. The parties shall maintain in their place of
business any and all books, documents, papers and other evidence
pertaining to work performed pursuant to this Agreement. Such records
shall be available at the regular place of business for each party at
all reasonable times during the term of this Agreement and for so long
as such records are maintained.

Section 19. Conflicts Of Interest. The parties agree that they
will not engage in any action that would create a conflict of interest
in the performance of its obligations pursuant to this Agreement with
the other party or which would violate or cause others to violate the
provisions or Part 1III, Chapter 112, Florida Statutes, relating to
ethics in government or Section 220.115, Seminole County Code pertaining
to ethical violations involving COUNTY personnel.

Section 20. Independent Contractors. The parties are independent

10



contractors and are not employees or agents of each other. Nothing in
this Agreement shall be interpreted to establish any relationship other
than that of an independent contractor between the parties, their
employees, agents, subcontractors, or assigns, during or after the
performance of this Agreement.

Section 21. Severability. Should any term of this Agreement be
held, to any extent, invalid or unenforceable, as against any person,
entity or circumstance during the term hereof, by force of any statute,
law, or ruling of any forum of competent Jjurisdiction, such invalidity
shall not affect any other term or provisions, or impair the enforcement
rights of the parties, their successors and assigns.

Section 22. Headings. 2All sections and descriptive headings 1in
this Agreement are inserted for convenience only, and shall not affect
the construction of interpretation hereof.

Section 23. Entire Agreement. This Agreement states the entire
understanding between the parties and supersedes any written or oral
representations, statements, negotiations, or agreements to the con-
trary.

Section 24. Exhibits. Exhibits to this Agreement, if any, shall be
deemed to be incorporated into this Agreement as 1if fully set forth
verbatim into the body of this Agreement.

Section 25. Counterparts. This Agreement may be executed 1in any
number of counterparts each of which, when executed and delivered, shall
be an original, but all counterparts shall together constitute one and
the same instrument.

IN WITNESS WHEREOF, the AUTHORITY and the COUNTY hereto have

executed this instrument for the purpose herein expressed.
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ATTEST:

L

Y A DALE, President and CEO
nford Airport Authority

Approved as to form and
legal sufficiency.

Authority Attorney

ATTEST:

MARYANNE MORSE
Clerk to the Board of
County Commissioners of

Seminole County, Florida.

For the use and reliance
of Seminole County only.

Approved as to form and
legal sufficiency.

County Attorney

Exhibit “A”

Exhibit “B”

SANFORD AIRPORT AUTHORITY,

SANFORD,  FLQRIDA
By /§ ; %

GEOFFREA LONGSTAFF, Chailrman

Date: {//DS/ZOD'7

BOARD OF COUNTY COMMISSIONERS
SEMINOLE COUNTY, FLORIDA

By:

CARLTON HENLEY, Chairman

Date:

As authorized for execution

by the Board of County Commissioners
at their , 20

regular meeting.
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EXHIBIT “A”

Inventory of AUTHORITY’s 800 MHz equipment needing reconfiguration or
replacement

(To be provided by COUNTY and AUTHORITY staff)
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205SAA# | SERIAL# SIMID # EMPLOYEE DEPARTMENT Private Line # | Make\Model
722ABN1555 SIACNST 1 M F. Liberatore SAA Construction | 731793 MCS2000 Model 11
1046 466AZ11496 SIAARPT1 M Control 731631 MTS2000 Model 111
1060 466CDJ0129 SIATERMOPS P OSI OPS Portable | OSI 731795 MTS2000 Model I
1086 205CEAQ235 SIACONSTRS 1 SAA CurbMon. SAA OPS 731808 XTS2500 Model |
1087 205CEA0234 SIACONSTR2 P SAA OPS 731807 XTS2500 Model ]
1131 722AZ10428 SIAOP2 M M. Wagner SAA OPS 731641 MCS2000 Model II
1132 722AZ1.0430 SIAARPT1 M G. Speake SAA OPS 731642 MCS2000 Model II
1134 581ARNO0321 ARPT 51 ARFF Station 51 in box 700280 Spectra Mobile w\ head
1264 466AZL1515 SAAMAINT4 P R. Storer SAA Maint. 731636 MTS2000 Model I
1271 466AZL1517 SAAMAINT3 P J Humphrey SAA Maint. 731628 MTS2000 Model II
1304 466A71.1497 SIAOPO1 P G.Speake SAA OPS 731633 MTS2000 Model III
1368 466AZL1520 SAAELEC2 P K. Taylor SAA Maint. 731635 MTS2000 Model 11
1401 466AZ11494 SIAOPO2 P M. Wagner SAA OPS 731632 MTS2000 Model III
1402 466AZL1516 SIAOPO6 P R. Shea SAA OPS 731640 MTS2000 Model 11
1403 722AZ1.0427 SIAOPS B OSI Operation OSI 731644 MCS2000 Model 11
1404 466AZL1522 SIAPOSTB B Checkpoint Bravo | SAA OPS 731638 MTS2000 Model 11
1427 466AZL1521 SAAOQOPS7 P D. Hazel SAA OPS 731646 MTS2000 Model 11
1434 466CCN1328 SAASPARE4 P SAA Maint. 731782 MTS2000 Model 111
1435 466CCN1327 SIAADM1 P SAA Control 731779 MTS2000 Model II1
1436 466CCN1363 SIAOPO4 P D. Blake SAA OPS 731780 MTS2000 Model 11
1437 466CCN1264 SIAOP Curb P OPS Curb Mont SAA Check Bravo | 731781 MTS2000 Model I
1438 466CCN1265 ARFF2 P ARFF2 ARFF 700284 MTS2000 Model 11
1439 466CCN1267 ARFF4 P C. Ebanks SAAIT 700392 MTS2000 Model 11
1440 466CCN1269 ARFF5 P ARFF5 ARFF 700482 MTS2000 Model 11
1521 466CCN1266 SIAARPTIT 1 J. Crocker SAAIT 731789 MTS2000 Model 11
1522 466CCN1268 SAASPARE3 P SAA Maint. 731790 MTS2000 Model 11
1523 722ACNO0323 ARFF B ARFF Base ARFF 700258 MCS2000 Model 11
1524 722ACNO321 SIAARPT1 B SAA Admin 731777 MCS2000 Model 11
1525 722ACN0322 SIAM B Maint. Base SAA Maint. 731776 MCS2000 Model 11
1526 722ACNO0324 SIA Al B L. Dale SAA President 700256 MCS2000 Model I
1527 722ACNO0325 SIAPID M D. Crews SAA Admin 731778 MCS2000 Model 11
1528 722ACNO0326 SIAFIN1 M B. Garrett SAA Finance 731775 MCS2000 Model 11
1529 722ACN0327 SIAOPO2 M OPS Truck SAA OPS 731774 MCS2000 Model 11
1542 722AYG0239 | ARFF1 M ARFF1 ARFF 731585 MCS2000 Model II
1544 722AYG0238 | ARFF2 M ARFF2 ARFF 731584 MCS2000 Model 11
1550 722AZ1.0429 SIAMO6 M M. Lundquist SAA Maint. 731643 MCS2000 Model I1




1555 722AZ1.0431 SIAOPS1 M G. Speake SAA OPS 731645 MCS2000 Model 11
1585 466AYE2287 BC51A P Batt. Chief ARFF 731586 MTS2000 Model 111
1590 466AZL1518 SIAOPOS P R. Worthington SAA OPS 731637 MTS2000 Model 11
1610 508SCNO0340 C-51 Truck ARFF Data Modem

1681 466ABG2569 SIAAlphal P S. Entwistle OSI 731710 MTS2000 Model 11
1769 466AZL1498 BC51B P T. Barnes ARFF 731630 MTS2000 Model 111
1770 466AYE2288 C51 P J. Shanley ARFF 731588 MTS2000 Model 111
1771 466AYE2282 ARFF01 P ARFF1 ARFF 731589 MTS2000 Model 11
1772 466AYE2281 ARFF03 P ARFF3 ARFF 731587 MTS2000 Model II
1773 466A71.1493 TR51 P A. Kracun ARFF 731634 MTS2000 Model III
1814 466AZ1.1495 BC51C P Batt. Chief ARFF 731639 MTS2000 Model 111
1826 722CCU0O058 C51 M C-51 (Truck) ARFF 731792 MCS2000 Model 11
1835 500CEE0033 SIAEOC B Airport EOC SAA Control 700855 XTL5000 W4

1846 721CDQ2849 ARFF04 P ARFF4 ARFF 731805 XTS5000R

1847 500CDL1725 ARFF4 M ARFF4 ARFF 700822 XTL5000

1851 722CCY2624 SAARFF3 M ARFF3 ARFF 700810 MCS2000

1853 721CDE2264 C51 P2 J. Shanley ARFF 700809 XTS5000R

1854 721CDE2263 SIABCS51 P2 ARFF ARFF 700808 XTS5000R

1856 500CEG0308 SIAEOC4 B LIBRARY NICE 700864 XTL5000 II W4
1857 500CEG0307 SIAEOC3 B LIBRARY NICE 700861 XTL5000 1T W4
1858 SO0CEG0305 SIAEOCS B LIBRARY NICE 700863 XTL5000 I w4
1859 500CEG0309 SIAEOCi B LIBRARY NICE 700860 XTL5000 11 w4
1860 S500CEGO0306 SIAEOC2 B LIBRARY NICE 700862 XTL5000 II w4
1861 466ABA0265 SAAMOWER4 P T. Cole SAA Maint. 731671 MTS2000 Model 1
1863 466ABA0266 SAAMOWERI] P S. Barrett SAA Maint. 731674 MTS2000 Model 1
1865 466ABA0263 SAAMOWERY9 P K. Shanley SAA Maint. 731673 MTS2000 Model 1
1866 466ABA0268 SAAMOWERSG P 1. Encarnacion SAA Maint. 731672 MTS2000 Model I
1867 466ABA0262 SAAMOWER7 P R. Hall SAA Maint. 731676 MTS2000 Model 1
1868 466ABA0260 SAAMOWER2 P R. Encarnacion SAA Maint. 731677 MTS2000 Model 1
1869 466ABA0259 SAAMAINTG6 P T. Dunn SAA Maint. 731668 MTS2000 Model 1
1870 466 ABA0261 SAAMOWERS P S. Mercado SAA Maint. 731670 MTS2000 Model 1
1871 466 ABA0264 SAAMAINTI1 P F. Fowler SAA Maint. 731667 MTS2000 Model 1
1872 466 ABA0269 SAAMAINTS.5 P J. Fenton SAA Maint. 731682 MTS2000 Model 111
1873 466ABA0270 SIAMSEC3 P P. Humphrey SAA OPS 731680 MTS2000 Model 11
1874 466ABA0271 SAAOPS3 P P. Stevens SAA OPS 700411 MTS2000 Model I
1875 466ABA0272 FAA Tower FAA Tower FAA Tower 731681 MTS2000 Model 11
1876 466ABA0273 SIAOP SPARE P OPS Curb Monitor | SAA OPS 731679 MTS2000 Model 11




1877 466ABA0274 SIAFIN2 P J Taylor SAA Finance 731678 MTS2000 Model 11
1878 722ABA0451 ARFF5 M ARFF5 ARFF 700397 MCS2000 Model 11
1879 722ABA0455 SIAADM B ADM. Base SAA Admin 700150 MCS2000 Model 11
1880 722ABA0453 SIAALPHA1 M L. Dale SAA Admin 700096 MCS2000 Model 11
1881 722ABA0454 TR51 M TRS51 (Truck) ARFF 700408 MCS2000 Model 11
1882 722ABA0452 TKS51 M Tanker 51 ARFF 700225 MCS2000 Model I1
1883 722ABA0450 UTIL5S1 M ARFF Utility 51 ARFF 700410 MCS2000 Model 11
1994 466CCN1056 SAAMAINTS P E. See SAA Maint. 731784 MTS2000 Model I
1995 466CCN1058 SAAMAINT9 P R. Leal SAA Maint. 731782 MTS2000 Model 1
1996 466CCN1054 SAAMAINTI10 P S. Therre SAA Maint. 731785 MTS2000 Model 1
1997 466CCN1059 SAAMAINT7 P E. Definbaugh SAA Maint. 731786 MTS2000 Model I
1998 466CCN1057 SAAMOWER3 P Mower 3 SAA Maint. 731787 MTS2000 Model I
1999 466CCN1055 SAAMAINTS P R. Myers SAA Maint. 731788 MTS2000 Model 1
3163 205CFC0407 SAAMOWERS P Mower 8 SAA Maint. 710000 XTS2500 Model 1
3165 205CFC0409 SAASPARE3 P D Dunn SAA Maint. 710001 XTS2500 Model I
3180 SO0CFHO0033 SIAIT1 M J. Crocker SAAIT 706095 XTL5000 W4
3181 205CFHO0355 SAACONTROL P OPS SAA OPS 706001 XTS2500 Model 1
3182 205CFHO0356 SIAOPS10 P SAA OPS 706007 XTS2500 Model I
3183 205CFH1114 SAAECHO4 P J. Mendez SAPD 706087 XTS2500 Model 111
3184 205CFH1115 SAAECHOS P A. Scoular SAPD 706038 XTS2500 Model II1
3185 205CFH1116 SAAECHO!1 P Control Center SAPD 706054 XTS2500 Model 111
3200 721CFV1783 SAALPHAL P L. Dale SAA President 706109 XTS5000R Model III
3202 721CFV1785 SAAOPS1 P G. Speake SAA OPS 706108 XTS5000R Model 111
3204 721CFV1787 SAACONSTRI1 P F. Liberatore SAA Construction | 706111 XTS5000R Model 11
3205 721CFV1788 SAAFOX1 P B. Garrett SAA Finance 706107 XTS5000R Model 111
3207 205CFV1041 SAAECHO2 P J. Goslin SAPD 706113 XTS2500 Model III
3208 205CFV1042 SAAECHO3 P T. Fuehrer SAPD 706112 XTS2500 Model III
3201 721CFV1784 SAAADMINI P D. Crews SAA Admin 706110 XTS5000R Model III
3206 721CFV1789 SAAMAINTI1 P S. Cole SAA Maint. 706106 XTS5000R Model II1
3212 721CGD1888 SAADISPATCH1 P | D Wheeler SAA Control 710017 XTS5000R Model 11
3216 721CGF0710 SAAMAINT2 P R. Hayes SAA Maint. XTS5000R Model 11
3217 721CGF0709 SAAGRNDS1 P R. Green SAA Maint. XTS5000R Model I
3218 721CGF0708 SAAELEC] P M. Lundquist SAA Maint. XTS5000R Model 11
3219 256CGF0132 L. Dale (Truck) SAA President
3269 205CGR1809 SAAECHO6 P J. Stinson SAPD 710001 XTS2500 Model 111
476 ABA0000 Administration MTVA N1671D




476 ABA0001] Administration MTVA N1671D
476 ABA0002 Administration MTVA N1671D
476 ABA00OS Administration MTVA N1671D
476 ABA0003 Operations MTVA N1671D
476 ABA0004 Maintenance MTVA N1671D
476 ABA0006 Maintenance MTVA N1671D
476CCU0004 C-51 Truck MTVA N1671D
476CCU0005 C-51 Truck MTVA N1671D
205CGV3925 SAAPDSPARE! P H. Herman SAPD XTS2500 Model 111
3271 205CGV3923 SAAPDSPARE2 P SAPDSPARE XTS2500 Model III
SAAPDSPARE3 P SAPDSPARE XTS2500 Model 111
3270 205CGT3698 SAAIT3 P T. Gentry SAAIT XTS2500 Model 111
1862 466ABA0267 | SIAMO6 P Destroyed-Jim 731669 MTS2000 Model 1
1864 466ABA0258 | SIAMOS P Was Rudy now lost 731675 MTS2000 Model |
3186 SIAM25 P REPLACED BY URBAN | Lost (Urban) XTS2500 Model 111
3164 205CFC0408 SAASPAREIL P Destroyed 8\8\DUSTIN SAA Maint. | 731634 XTS2500 Model 1
1127 188TXQB729 | Out of service SAA Control In cabinet
1270 188TXQB730 | Out of service SAA Control In cabinet
3166 205CFC0410 SAASPARE2 P D. Dunn SAA Maint. | 710002 XTS2500 Mode} 1
=
A
&

May 30", 2007




EXHIBIT “B”
Reconfiguration Work Sites

(To be developed by COUNTY and AUTHORITY staff)
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REBANDING AGREEMENT
800 MHZ PUBLIC SAFETY/EMERGENCY
RADIO COMMUNICATIONS SYSTEM

EXHIBIT “B”
SCOPE OF WORK/SERVICE LOCATIONS

Scope of Work: Rebanding of Radio System

Equipment Type: Portable Radios, Mobile Radios, Base Stations

Service Type: Program, re-program, install, remove, replace, re-tune
Service By: Seminole County

Service To:

ALTAMONTE SPRINGS
CASSELBERRY

LAKE MARY

LONGWOOD

OVIEDO

SANDORD

WINTER SPRINGS

SANFORD AIRPORT AUTHORITY

Service Locations: Portables only

District 1 - 100 Bush Boulevard

District 2 - Lake Mary and SR/17-92 (Big Lots Plaza)

District 3 - Lake Mary and Lake Emma

District 4 - Oviedo Lockwood and SR/419

District 5 - 436 and Howell Branch

District 6 - Fern Park

District 7 - Hunt Club

Fire Stations — TBD*

* Other service locations for portables to be determined and negotiated with cities.

Service Locations: Mobiles and Portables
180 Bush Blvd
419 Fire Training Center




REBANDING
EXHIBIT "B"

Semmole County

Fire and Law Enforcement Directory

. STREET ADDRESS

9411 Forest City Cove, Altamonte Spgs 32714

175 Newburyport Av, Altamonte Spgs 32701

ASFD

325 Douglas Av, Altamonte Spgs 32714

SC Forest City

1240 Hwy 436 W, Forest City 32714

SCFD

600 Hattaway Dr, Altamonte Spgs32701

15 LWFD 301 Warren Av W, Longwood 32750

16 SC Sabal Pt 930 Wekiva Spgs Rd, Longwood , 32779

17 LWFED 400 Wayman St, Longwood 32750

21 CBFD 95 Triplet Lake Dr, Casselberry, 32707

22 SC Fern Park 7122 Hwy 17-92 S, Casselberry, 32730

23 SC Goldenrod 4810 Howell Branch Rd, Casselberry, 32792
24 WSFD 102 Moss Road N, Winter Springs, 32708
25 CBFD 1055 Red Bug Lake Road, Casselberry, 32707
26 WSFD 850 Northern Way, Winter Springs, 32708
27 SC Red Bug 5280 Red Bug Lake Road, Winter Spgs 32708
28 WSFD 1126 E SR 434, Winter Springs 32708

31 SFD 1303 French Av, Sanford, 32771

32 SFD 3770 Hwy 17-92, Sanford, 32771

33 LMFD 145 E Crystal Lake Ave., Lake Mary 32746
34 SC Paola 4905 Wayside Dr, Sanford,32771

35 SC 5 Points 201 W County Home Road, Sanford, 32773
36 SC Heathrow 1600 Lake Mary B!, Lake Mary, 32746

37 SC Lake Mary 235 Rinehart Road, Lake Mary, 32746

37 LMFD 235 Rinehart Road, Lake Mary, 32746

38 SFD 1300 Central Park Dr, Sanford

41 SC Midway 3355 SR 46 E, Sanford, 32771

42 SC Geneva 320 SR 46 E, Geneva, 32732

43 SC Chuluota 110 Seventh St, Chuluota, 32766

44 OFD 42 Central Av S, Oviedo ,32765 ext 651

46 OFD 300 Alexandria Bl, Oviedo0,32765 ext 216
48 OFD 1930 E. Broadway, Oviedo, 32765

51 SC Airport 550 Don Knight Lane, Sanford, 32773

52 SC Airport 500 Don Knight Lane, Sanford, 32773

[65 SC UCF 4999 N Orion Blvd, Oviedo , 32765

ORL SF A|r ort FD

Orlando-Sanford Airport, Sanford, 32771

.ISTREET ADDRESS

225 Newburyport Av, Altamonte Springs
CPD 4195 US Hwy 17-92 S, Casselberry
LMPD 235 Rinehart Road, Lake Mary
LPD 235 Church Av W, Longwood
OPD 300 Alexandria Bl, Oviedo
SPD 815 French Av S, Sanford
WPD 300 Moss Road N, Winter Springs
SC Sheriff 150 Bush Blvd, Sanford

SAf
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AGREEMENT BETWEEN THE CITY OF OVIEDO AND SEMINOLE COUNTY

FOR COORDINATION OF RESPONSIBILITIES RELATING TO REBANDING OF

THE 800 MHz PUBLIC SAFETY/EMERGENCY RADIO COMMUNICATIONS SYSTEM

THIS AGREEMENT (“the Agreement”) is made and entered into this
21st day of May, 2007, between the CITY OF OVIEDO, & municipality
incorporated under the laws of the State of Florida, whose address is
400 Alexandria Blvd, Oviedo, Florida 32765, hereinafter referred to as
the “ecITY” and SEMINOLE COUNTY, a political subdivision of the State of
Florida, whose address is Seminole County Services Building, 1101 East

First Street, Sanford, Florida 32771, hereinafter referred to as

“COUNTY"”.
WITNESG SETH:
WHEREAS, The Board of County Commissioners (the “~'Board'’! of Seminole
County, Florida (the CCOUNTY ") is the Federal Communications Commission
(""FCC’’) license holder for itself as well as the seven municipalities in the

County and the Sanford Airport Authority relative fo the assigned 800 MHz

frequencies reserved for pubic safety and emergency communlcatlions systems; and

WHEREAS, the FCC has in its Report and Order dated August 6, 2004 and 1ts
Supplemental Order and Order On Reconsideration dated December 22, 2004 (collec-
tively, the “~'Order '’ ) mandated the reconfiguration of the 800MHz spectrum on a
nationwide basis with the objective of reducing or eliminating interference with
public safety communications systems caused by the collocation of certain special
mobile radio (SMR) and cellular telephone networks in the 800 MHz spectrum:

WHEREAS, COUNTY ig required to reconfigure all of 1its licensed systems,.
including those of CITY as a subscriber operating under COUNTY'S license. by
December 31. 2007 which requires utilization of outside wvendors to alter or
replace its entire inventory of emergency and public safety radios, repeaters,
bagse stations, transmitters, bi-directional amplifiers and software systems
related thereto:

WHEREAS. as part of its Order. the FCC mandated Sprint-Nextel to fund the

entire costs of reconfiguration for all units of government throughout the United



States thus requiring no monetary outlay or costs incurred by the County or CITY:

and

WHEREAS. the reconfiguration requires the entering into binding. written
agreements for retention of special legal counsel to conduct negotiations with
the FCC and its appointed Transition Administrator., a Frequency Reconfiguration
Agreement with Sprint Nextel for planning and reconfiguration funding, and will
require future agreements for funding as well as the actual reconfiguration
services with RF Engineering Consultants and vendors such as Motorola Corpora-
tion: and

WHEREAS, a successful reconfiguration requires the close coordination of
both parties to this Agreement in order to facilitate timely negotiations., to
avoid unnecessary disruptions in provision of essential public services, duplica-
tion of efforts and costs associated therewith and to assure timely performance

in compliance with FCC mandates:

NOW THEREFORE, in consideration of the mutual covenants,
terms, and conditions contained herein and for other good and
valuable consideration, the receipt and sufficiency of which is

hereby acknowledged. the parties hereby agree as follows:

Section 1. Recitals. The above recitals are true and correct and form a

material part of this Agreement.

SECTION 2. Term of Agreement. The term of this Agreement begins
upon the dated date hereof and shall remain in effect until completion
of the reconfiguration services and full payment/reimbursement for
such services as approved by the Transition Administrator and/or the
FCC. Full payment and completion shall be deemed to include true-up
for final cost adjustments at the end of Phase II of the reconfigura-
tion for all both COUNTY and Subscriber radio systems operating under
COUNTY’S license. This Agreement shall not be subject to termination
by either party for convenience or cause prior to that time. The
parties shall act 1in good faith to accommodate the need for such

extensions of time in the term of this Agreement as may become neces-



sary per FCC requirements to best protect the public interest, public
safety needs and in the spirit of cooperation envisioned by this
Agreement and the Order.

Section 3. County Responsibilities.

(a) Define and develop the new frequency interoperability re-
quirements of the multi-agency network environment systems for all of
Seminole County including all devices, mutual aid channels and all
supporting equipment and software applications used by COUNTY, CITY
and other system subscribers operating under COUNTY’s license.

(b) COUNTY shall, with professional assistance as necessary, de-
velop the comprehensive Statement of Work (SOW) and Cost Estimates to
include both the inventorying and actual reconfiguration work for
CITY's and COUNTY’s systems, devices and processes (including soft-
ware) in need of reconfiguration or replacement.

(c) COUNTY shall conduct negotiations with Sprint Nextel for
funding all costs of the required reconfiguration including planning
funding for the 800 MHz Public Safety radio equipment, related soft-
ware, antennas, bidirectional amplifiers and all other components for
both CITY and COUNTY. Such negotiated Reconfiguration Funding Agree-
ment (s) shall provide for Sprint Nextel to directly pay on behalf of
CITY and COUNTY, the vendors and consultants who will reconfigure both
City’s and County’s system.

(d) COUNTY shall be solely responsible for the negotiation with
and selection of RF engineering consultants, outside legal counsel,
reconfiguration vendors and technicians and all other parties neces-
sary to affect the reconfiguration program throughout the COUNTY on
behalf of itself and CITY.

(e) COUNTY shall have primary oversight responsibility for final

scheduling and implementation of the reconfiguration program for all



of 1its own system components; provided, however, CITY shall have
responsibility for developing the 1initial scheduling relative to
reconfiguration for all of its own system components and for timely
submission of same to COUNTY. Utilizing input from CITY to the extent
possible, the COUNTY shall have responsibility for establishing the
final, required timelines, coordination and scheduling of phased
equipment modifications so as to minimize disruptions of public safety
operations of both parties and to better assure efficiency and lower
overall cost for all involved parties.

(£) Depending upon the final phasing of the reconfiguration
process, COUNTY shall submit all Requests for Planning Funding and
Requests for Reconfiguration Funding to Nextel and the Transition
Administrator. The foregoing notwithstanding, COUNTY may 1instead
include such planning costs as a part of the total reconfiguration
cost itself and submit the combined amount for payment by Sprint
Nextel as provided in the forthcoming Reconfiguration funding Agree-
ment (s) .

(g) COUNTY shall promptly share information with CITY regarding
the timing and progress of the reconfiguration, 1legal developments,
FCC or TA reports and updates, the status of payments to vendors and
consultants as well as information on any other matters pertaining to
the subject matter of this Agreement.

Section 4. City Responsibilities.

(a) CITY shall, within fifteen (15) days of the effective date
of this Agreement, verify attached Exhibit “A” of inventory of all 800
MHz devices, including bidirectional amplifiers, antenna locations,
etc., to include manufacturer, serial number, location, which units
are believed to be in need of replacement and a proposed schedule for

system reconfiguration or replacement. This verification shall consti-



tutes be deemed conclusive as to all necessary components of Rebanding
required by CITY for which reconfiguration funding shall Dbe sought.
CITY understands that failure to include a complete inventory may
result in reduced funding eligibility for the omitted portions of its
system.

(b) CITY shall promptly respond to any subsequent requests for
information from COUNTY that 1is central to the subject matter of this
Agreement.

(c) CITY acknowledges that reasonable human resource costs asso-
ciated with rebanding are eligible for reimbursement funding by
Nextel. To the extent CITY desires to seek recovery of such expenses,
it shall timely provide COUNTY with cost estimates based on an average
cost per position involved in the process as it relates to the sug-
gested scheduling for reconfiguration of all City’'s system components.

(d) CITY hereby authorizes COUNTY to conduct all direct nego-
tiations as identified in the FCC Order with Sprint Nextel, the
Transition Administrator, rebanding vendors and other parties neces-
sary to complete implementation of the rebanding, which when concluded
shall result in funding and reconfiguration agreements that shall be
binding upon both CITY and COUNTY. CITY agrees to and shall be bound
by all of the terms and conditions agreed to by and between COUNTY,
its legal advisors, rebanding consultants, Sprint Nextel, the reband-
ing vendors and suppliers, the final Scope of Work and scheduling
therefore, decisions of the Transition Administrator.

(e) City’s costs for rebanding shall be submitted to Sprint
Nextel by COUNTY based upon proper documentation supplied by City, as
approved by the City Manager/City Administrator’s office. City’s share
of the reimbursement shall be remitted to CITY by COUNTY with copies

of the documentation supplied. This payment will be part of the Order



True-up payment process at the end of the reconfiguration process.

(f) CITY shall have the initial scheduling oversight responsi-
pility for implementation of the reconfiguration program for all of
its own system components; provided, however, that COUNTY shall have
the extra responsibility for establishing the final required time-
lines, coordination and scheduling of phased equipment modifications
so as to minimize disruptions of public safety operations of both
parties and to better assure efficiency and lower overall cost for all
involved parties pursuant to paragraph 3(e), above.

Section 5. Reconfiguration Workshop Locations.

(a) In order to expedite the reconfiguration task and enhance
the convenience of the parties, COUNTY shall in cooperation with CITY,
develop a 1list of locations in or adjacent to each of the several
subscribers’ Jurisdictional Dboundaries and arrange for the actual
reconfiguration work involving CITY to be done at the site closest to
its public safety operations. COUNTY may also bring certain of its own
vehicles and mobile radios deployed in that area to such location for
scheduled reconfiguration. CITY shall cooperate in making avallable
suitable workshop space at certain of facilities to accommodate
reconfiguration tasks. CITY agrees that such facility may be used by
both parties in the interest of time and economy.

(b) Upon agreement with the CITY and the other FCC license sub-
scribers as to the designation of reconfiguration work centers, said
list shall be added as Exhibit “B” to each party’s copy of this
Agreement and shall become a part of this Agreement without the need
for more formal amendment thereto. Official communication of Exhibit
“B” shall originate from the COUNTY and shall be transmitted in the
manner required for notices per section 9 of this Agreement.

Section 6. Compliance With Laws.



(a) The parties shall comply with all present and future
Federal, State, and local laws, ordinances, rules, and regulations
including, particularly, rules, and regulations issued by the Federal
Communication Commission (FCC) and the Transition Administrator. The
payment of any penalties or fines or the loss of eligibility for
reconfiguration cost reimbursement arising out of or in any way
connected with the violation of, or non-compliance with, the foregoing
shall be sole and exclusive responsibility of the party in violation.

Section 7. Indemnification. Each party is responsible for all
personal injury and property damages attributable to the negligent
acts or omissions of that party and the officers, employees and agents
thereof and as otherwise provided in this Agreement. The parties
further agree that nothing contained herein shall be construed or
interpreted as denying to either party any remedy or defense available
to such party under the laws of the State of Florida; the consent of
the State of Florida or its agents and agencies to be sued; or a
waiver of sovereign immunity of the State of Florida beyond the waiver
provided in Section 768.28, Florida Statutes.

Section 8. Insurance. Both parties shall Dbe responsible for
maintaining adequate insurance coverage against claims by third persons
arising from subject matter of this agreement or the use, misuse and/or
reliability of the 800 MHz Communications System or to otherwise
maintain a self insurance program.

Section 9. Notice to Parties.

(a) The parties shall direct all correspondence and notices to
the attention of the public official identified below. That designated
official shall be responsible for all material actions, oversight and
coordination in the performance of this Agreement.

For CITY:



Lars White, Fire Chief

City of Oviedo

400 Alexandria Blvd

Oviedo, Florida 32765

Telephone Number: 407-971-5611

For COUNTY:

Telecommunications Manager

Seminole County Government

1101 East First Street

Sanford, FL 32771

Telephone Number: 407-665-1005

(b) Each party reserves the right to designate another official
to be the point of contact without formal amendment to this Agreement by
written, certified, return receipt U.S. Mail. Facsimile transmissions or
e-mail notices shall not be acceptable.

Section 10. Equal Opportunity Employment. The parties shall
assure that no person shall be excluded, on the grounds of race, color,
creed, national origin, handicap, age, or sex, from participation in,
denied the benefits of, or be otherwise subjected to discrimination or
sexual harassment in any activity pursuant to this Agreement.

Section 11. Governing Law. This Agreement shall be governed Dby
and interpreted according to the laws of the State of Florida. The
parties and their employees, agents, vendors and assigns shall comply

with all applicable Federal, State, and local laws, codes and regula-

tions relating to the performance of this Agreement.

Section 12. Interpretations. In the event any provision of this
Agreement conflicts with, or appears to conflict with, the other terms
of this Agreement, it shall be interpreted as a whole to resolve any
inconsistency. The parties agree to engage in positive and constructive
communication to ensure that the positive collaboration of the parties
occurs.

Section 13. Alternative Dispute Resolution. Disputes between the



parties shall be resolved in accordance with any dispute resolution
agreements pertaining to the parties that may be in effect and the
provisions of Chapter 164, Florida Statutes.

Section 14. Force Majeure. Notwithstanding any provisions of this
Agreement to the contrary, the parties shall not be held liable 1if
failure or delay in the performance of this Agreement arises from fires,
floods, strikes, embargoes, acts of the public enemy, unusually severe
weather, outbreak of war, restraint of government, riots, civil commo-
tion, force majeure, act of God, or for any other cause of the same
character which 1s unavoidable through the exercise of due care and
beyond the control of the parties.

Section 15. Modifications, Amendments or Alterations. Except as
expressly provided in Sections 5 and 9 of this Agreement, no modifica-
tion, amendment or alteration in the terms or conditions contained
herein shall be effective unless contained 1in a written document
executed with the same formality and of equal dignity herewith.

Section 16. Assignment/Third Party Beneficiaries.

(a) Neither COUNTY nor CITY shall assign, delegate, or otherwise
transfer its rights and obligations hereunder to any other party without
the prior written consent of the other Party.

(b) There are no third party beneficiaries to this Agreement.

Section 17. Binding Effect. Subject to the provisions of Section
20, this Agreement shall be binding upon and inure to the benefit of the
parties hereto and the successors in interest, transferees and assigns
of the parties; provided, however, this Agreement shall not be deemed to
pledge the full faith and credit of any party.

Section 18. Public Records. The parties shall allow public access
to all documents, papers, letters or other materials which have been

made or received in conjunction with this Agreement, subject to excep-



tions to public records laws as set forth in the Florida Statutes, which
records shall Dbe maintained in accordance with records retention
requirements of State law. The parties shall maintain in their place of
business any and all Dbooks, documents, papers and other evidence
pertaining to work performed pursuant to this Agreement. Such records
shall be available at the regular place of business for each party at
all reasonable times during the term of this Agreement and for so long
as such records are maintained.

Section 19. Conflicts Of Interest. The parties agree that they
will not engage in any action that would create a conflict of interest
in the performance of its obligations pursuant to this Agreement with
the other party or which would violate or cause others to violate the
provisions or Part III, Chapter 112, Florida Statutes, relating to
ethics in government or Section 220.115, Seminole County Code pertaining
to ethical violations involving COUNTY personnel.

Section 20. Independent Contractors. The parties are independent
contractors and are not employees or agents of each other. Nothing in
this Agreement shall be interpreted to establish any relationship other
than that of an independent contractor between the parties, their
employees, agents, subcontractors, or assigns, during or after the
performance of this Agreement.

Section 21. Severability. Should any term of this Agreement be
held, to any extent, invalid or unenforceable, as against any person,
entity or circumstance during the term hereof, by force of any statute,
law, or ruling of any forum of competent Jjurisdiction, such invalidity
shall not affect any other term or provisions, or impair the enforcement
rights of the parties, their successors and assigns.

Section 22. Headings. All sections and descriptive headings in

this Agreement are inserted for convenience only, and shall not affect
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the construction of interpretation hereof.

Section 23. Entire Agreement. This Agreement states the entire
understanding between the parties and supersedes any written or oral
representations, statements, negotiations, or agreements to the con-
trary.

Section 24. Exhibits. Exhibits to this Agreement, if any, shall be
deemed to be incorporated into this Agreement as if fully set forth
verbatim into the body of this Agreement.

Section 25. Counterparts. This Agreement may be executed in any
number of counterparts each of which, when executed and delivered, shall
be an original, but all counterparts shall together constitute one and
the same instrument.

IN WITNESS WHEREOF, the CITY and the COUNTY hereto have executed

this instrument for the purpose herein expressed.

ATTEST: CITY OF QVIEDO

e A bl

& THOMAS G. WALTERS
B ARA J//BARBOUR MAYOR of the City of Oviedo, Florida
CITY CLE

Appgﬁved as to form and
legdl su IlCl

NYVR efv ) ﬂ(/{%m

City Attorney

BOARD OF COUNTY COMMISSIONERS
ATTEST: SEMINOLE COUNTY, FLORIDA

By:

MARYANNE MORSE CARLTON HENLEY, Chairman
Clerk to the Board of

County Commissioners of

Seminole County, Florida. Date:
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For the use and reliance As authorized for execution

of Seminole County only. by the Board of County Commissioners
at their , 20
Approved as to form and regular meeting.

legal sufficiency.

County Attorney

Exhibit “A”

Exhibit “B”
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EXHIBIT “A”

Inventory of CITY’s 800 MHz equipment needing reconfiguration or
replacement

(To be provided by COUNTY and CITY staff)
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EXHIBIT “B”
SCOPE OF WORK/SERVICE LOCATIONS

Scope of Work: Rebanding of Radio System

Equipment Type: Portable Radios, Mobile Radios, Base Stations

Service Type: Program, re-program, install, remove, replace,
re-tune

Service By: Seminole County

Service To:

ALTAMONTE SPRINGS
CASSELBERRY

LAKE MARY

LONGWOOD

OVIEDO

SANDORD

WINTER SPRINGS

SANFORD AIRPORT AUTHORITY

Service Locations: Portables only

District 1 - 100 Bush Boulevard

District 2 - Lake Mary and SR/17-92 (Big Lots Plaza)
District 3 - Lake Mary and Lake Emma

District 4 - Oviedo Lockwood and SR/419

District 5 - 436 and Howell Branch

District 6 - Fern Park

District 7 - Hunt Club

Fire Stations - TBD*
* Other service locations for portables to be determined and
negotiated with cities.

Service Locations: Mobiles and Portables
180 Bush Blvd
419 Fire Training Center
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RESOLUTION 07-1797

“A RESOLUTION OF THE CITY OF CASSELBERRY, FLORIDA,
APPROVING AND AUTHORIZING THE EXECUTION OF AN
AGREEMENT BETWEEN THE CITY OF CASSELBERRY AND
SEMINOLE COUNTY FOR COORDINATION OF
RESPONSIBILITIES RELATING TO REBANDING OF THE 800
MHZ PUBLIC SAFETY/EMERGENCY RADIO COMMUNICATIONS
SYSTEM; PROVIDING FOR CONFLICTS, SEVERABILITY AND
EFFECTIVE DATE.”

WHEREAS, the City of Casselberry wishes to enter into an Agreement with
Seminole County to provide for improving public safety communications in the 800 MHz
band in response to the FCC funded mandate,

NOW, THEREFORE, BE IT RESOLVED BY THE CITY OF
CASSELBERRY, FLORIDA, AS FOLLOWS:

SECTION 1. That the Agreement, as set forth in Exhibit A, is attached
hereto and incorporated herein by reference, between the City of
Casselberry and Seminole County.

SECTION II. The Mayor of the City of Casselberry is hereby authorized to
execute said Agreement for and on behalf of the City of Casselberry.

SECTION III. Conflicts. All Resolutions or parts of Resolutions in conflict
with any of the provisions of this Resolution are hereby repealed.

SECTION IV. Severability. If any Section or portion of a Section of this
Resolution proves to be invalid, unlawful, or unconstitutional, it shall not be held to
invalidate or impair the validity, force, or effects of any other Section or part of this
Resolution.

SECTION V. Effective Date. This Resolution shall become effective
immediately upon its passage and adoption.
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SEMINOLE COUNTY

BUSINESS INNOVATION AND TECHNOLOGY SERVICES

April 12, 2007

Barbara Lipscomb, City Manager
CITY OF CASSELBERRY

95 Triplet Lake Drive
Casselberry, FL 32707

Re: 800 MHz Rebanding Interlocal Agreement
Dear Ms. Lipscomb:

We have prepared an Interlocal Agreement for your agency specifically for the purpose of the 800MHz Rebanding
Program. Rebanding is an FCC funded mandate (Report and Order) that was adopted on July 8, 2004 for “Improving
Public Safety Communications in the 800 MHz Band”.

Seminole County owns, maintains, and operates an Intergovernmental 800 MHz Radio System as a part of our
emergency and general government communications services. This vital resource is shared with all the cities in
Seminole County as well as many agencies that provide service in and to our County. The intent of the FCC order is
to resolve the interference issues that have been a part of a continuing struggle to provide a reliable and interference
free communications band for all Public Safety users.

This is another step in the right direction for this project to be successful. The Rebanding project will require a
substantial amount of coordination and cooperation. Every precaution has been taken, and will continue to be taken
to ensure and maintain a working communications system during the actual transition. As part of the Rebanding
process, it is necessary for the Board of County Commissioners to enter into an Interlocal Agreement with your
municipality to set forth terms and conditions associated with this program.

We have previously provided a briefing at the Police and Fire Chief’s meetings and will continue to provide all
Seminole County Radio System users the time to meet independently with you to review the information, discuss the
inventory, answer any questions you may have, and or to discuss the project in more detail.

| have attached a copy of the Interlocal Agreement, Exhibits “A” and “B” and program Overview. Piease return an
original copy of the agreement after your review and signature.

Sincerely,

Tty (Jz)

Tommy'Oliveras, CPM Program Manager
System Transport and Radio Services

CC: Colleen Rotella, BITS Director
Seminole County Sheriff
Fire Chief
Police Chief

“Providing Customers with Technology Services”

180 Bush Boulevard Suite 1-308 Sanford FL 32773 Telephone: 407-665-1041 Fax: 407-665-1027



OVERVIEW

The 800 MHz Reconfiguration Program
Public safety radio systems—those used by police, firefighters, emergency medical technicians, and other systems
operating on the 800 MHz Band—have been experiencing increasing levels of interference and “dead zones” as a
result of commercial wireless carriers operating in the same or adjacent spectrum bands. Reconfiguration is
designed to alleviate this interference by spectrally separating the two types of systems. The 800 MHz
reconfiguration program is part of the FCC’s plan to promote safety and protect the lives of first responders and other
emergency personnel by addressing the harmful interference to public safety communication systems operating in
the 800 MHz Band. 800 MHz Transition Administrator, LLC (TA, LLC) is the Transition Administrator (TA) for the
reconfiguration of the 800 MHz Band mandated by the FCC.

Who needs to reconfigure in the 800 MHz Band?
Many 800 MHz systems, including public safety, critical infrastructure industries (Cll), private business (B/ILT), and
commercial (SMR) systems operating at 806-824 MHz/851-869 MHz will be required to relocate with the following
general guidelines:
« Licensees in the 806-809 MHz/851-854 MHz Band (Channels 1-120) will be relocated.
« NPSPAC licensees in the 821-824 MHz/866-869 MHz Band will be relocated.
« Certain licensees in the newly created “Expansion” Band and “Guard” Band will have the option of relocating.
« Enhanced Specialized Mobile Radio (ESMR) operators, such as Sprint Nextel, will be relocated.
In addition, there are alternative band plans affecting the Expansion, Guard, and ESMR bands for an area in the
Southeastern Region of the United States and also for the Atianta area.

Regional Prioritization Plan
The TA developed the Regional Prioritization Plan (RPP) that lists the order in which the 55 National Public Safety
Planning Advisory Committee (NPSPAC) regions will start the process of reconfiguration in the 800 MHz Band in the
United States.
. The RPP contains four reconfiguration “Waves” or groups of NPSPAC regions, and the reconfiguration schedule for
each Wave.
. Each Wave consists of two “Stages™: Stage 1 includes Channels 1-120 or the non-NPSPAC Channels which
reconfigure first; and Stage 2 includes NPSPAC Channeis which reconfigure after Channels 1-120. For more
information on the RPP, or to determine to which Wave you belong to, visit the Tools section of the TA’s website.

Reconfiguration Costs
Sprint Nextel is generally responsible for the cost of relocating all affected 800 MHz incumbents to new spectrum with
comparable facilities to those presently in use. Per the FCC, comparable facilities are those that provide the same
level of service as the incumbent's existing facilities, including: equivalent channel capacity; equivalent signaling
capability, baud rate and access time; coextensive geographic coverage; and equivalent operating costs. Licensees
must certify that cost estimates are the “minimum necessary” to provide facilities comparable to those presently in
use. To ensure that adequate funding is availabie for the entire 800 MHz reconfiguration, the FCC has required Sprint
Nextel to secure irrevocable letters of credit in the amount of $2.5 billion and commit to providing additional funding if
necessary. Generally, costs that are reasonable, prudent, and directly related to obtaining comparable facilities to
those presently in use are reimbursable. Upon review and approval of the licensee’s Request for Planning Funding or
Cost Estimate pursuant to a Frequency Reconfiguration Agreement by Sprint Nextel and the TA, Sprint Nextel will
initiate steps for payment of these upon the receipt of an invoice and approval by the licensee.

Negotiations
Reconfiguring 800 MHz licensees are required to negotiate the specifics of their reconfigurations with Sprint
Nextel directly. There is a three-month voluntary negotiation period for Stage 1 (Channels 1-120) licensees that begin
at the start of each “Wave,” followed by a three-month mandatory negotiation period. The start of negotiations for
Stage 2 licensees (on NPSPAC Channels) is dependent on the completion of the reconfiguration for Stage 1. If the
licensee and Sprint Nextel do not reach an agreement by the end of the mandatory negotiation period, they will enter
mediation as outlined in the Alternative Dispute Resolution (ADR) Plan
(http: /iwww . 800ta. org/content/PDF/policy/ADRPIan. pdf), wherein the TA will mediate the negotiation of an agreement
between the licensee and Sprint Nextel. The TA will refer the matter to the FCC if not resolved at the end of the ADR
process. For further guidance on reconfiguration, please visit their website (www 800TA.org).

“Providing Customers with Technology Services”

180 Bush Blvd Suite 1-308 Sanford FL 32773 Telephone: 407-665-1041 Fax: 407-665-1027



AGREEMENT BETWEEN THE CITY OF CASSELBERRY, FLORIDA
AND SEMINOLE COUNTY, FLORIDA FOR COORDINATION OF RESPONSIBILITIES
RELATING TO REBANDING OF THE 800 MHz PUBLIC SAFETY/EMERGENCY
RADIO COMMUNICATIONS SYSTEM

THIS AGREEMENT (“the Agreement”) is made and entered into this

day of ' , 2007, between the CITY OF CASSELBERRY,

FLORIDA, a municipality incorporated under the laws of the State of
Florida, whose address is 95 Lake Triplet Drive, Casselberry, Florida
32707, hereinafter referred to as the “CITY” and SEMINOLE COUNTY, a
political subdivision of the State of Florida, whose address is Seminole
County Services Building, 1101 East First Street, Sanford, Florida
32771, hereinafter referred to as “COUNTY"” .

WITNESSET H:

WHEREAS, The Board of County Commissioners (the “Board”) of
seminole County, Florida (the “COUNTY") is the Federal Communications
commission (“FCC”) license holder for itself as well as the seven

municipalities in the County and the Sanford Airport Authority rela-
tive to the assigned 800 MHz frequencies reserved for pubic safety and
emergency communications systems; and

WHEREAS, the FCC has in its Report and Order dated August 6, 2004
and its Supplemental Order and Order On Reconsideration dated December
22, 2004 (collectively, the wOrder”) mandated the reconfiguraticn of
the 800MHz spectrum on a nationwide basis with the objective of
reducing or eliminating interference with public safety communications
systems caused by the collocation of certain special mobile radio
(SMR) and cellular telephone networks in the 800 MHz spectrum; |

WHEREAé, COUNTY is required to reconfigure all of its licensed
systems, including those of CITY as a subscriber operating under
COUNTY'S license, by December 31, 2007 which requires utilization of

outside vendors to alter or replace its entire inventory of emergency



and public safety radios, repeaters, base stations, transmitters, bi-
directional amplifiers and software systems related thereto;

WHEREAS, as part of its Order, the FCC mandated Sprint-Nextel to
fund the entire costs of reconfiguration for all units of government
throughout the United States thus requiring no monetary outlay or
costs incurred by the County or CITY; and

WHEREAS, the reconfiguration requires the entering into binding,
written agreements for retention of special legal counsel to conduct
negotiations with the FCC and its appointed Transition Administrator,
a Frequency Reconfiguration Agreement with Sprint Nextel for planning
and reconfiguration funding, and will require future agreements for
funding as well as the actual reconfiguration services with RF Engi-
neering Consultants and vendors such as Motorola Corporation; and

WHEREAS, a successful reconfiguration requires the close coordi-
nation of both parties to this Agreement in order to facilitate timely
negotiations, to avoid unnecessary disruptions in provision of essen-
tial public services, duplication of efforts and costs associated
therewith and to assure timely performance in compliance with FCC
mandates;

NOW THEREFORE, in consideration of the mutual covenants,
terms, and conditions contained herein and for other good and
valuable consideration, the receipt and sufficiency of which is
hereby acknowledged, the parties hereby agree as follows:

Section 1. Recitals. The above recitals are true and correct and

form a material part of this Agreement.

SECTION 2. Term of Agreement. The term of this Agreement begins
upon the dated date hereof and shall remain in effect until completion

of the reconfiguration services and full payment/reimbursement for



such services as approved by the Transition Administrator and/or the
rFcc. Full payment and completion shall be deemed to include true-up
for final cost adjustments at the end of Phase II of the reconfigura-
tion for all COUNTY and Subscriber radio systems operating under
COUNTY’'S license. This Agreement shall not be subject to termination
by either party for convenience or cause prior to that time. The
parties shall act in good faith to accommodate the need for such
extensions of time in the term of this Agreement as may become neces-
sary per FCC requirements to best protect the public interest, public
safety needs and 1in the spirit of cooperation envisioned by this
Agreement and the Order.

Section 3. County Responsibilities.

(a) Define and develop the new frequency interoperability re-
quirements of the multi-agency network environment systems for all of
Seminole County including all ~devices, mutual aid channels and all
supporting equipment and software applications used by COUNTY, CITY
and other system subscribers operating under COUNTY'S license.

(b) COUNTY shall, with professional assistance as necessary, de-
velop the comprehensive Statement of Work (SOW) and Cost Estimates to
include both the inventorying and actual reconfiguration work for both
CITY's and COUNTY’'s systems, devices and processes (including soft-
ware) in need of reconfiguration or replacement.

(c) COUNTY shall conduct negotiations with Sprint Nextel for
funding all costs of the required reconfiguration including planning
funding for the 800 MHz Public Safety radio equipment, related soft-
ware, antennas, bidirectional amplifiers and all other components for
both CITY and COUNTY. Such negotiated Reconfiguration Funding Agree-
ment (s) shall provide for Sprint Nextel to directly pay on behalf of

CITY and COUNTY, the vendors and consultants who will reconfigure both



CITY's and COUNTY's system.

(a) COUNTY shall be solely responsible for the negotiation with
and selection of RF engineering consultants, outside legal counsel,
reconfiguration vendors and technicians and all other parties neces-
sary to effect the reconfiguration program throughout the COUNTY on
behalf of itself and CITY.

(e) COUNTY shall have primary oversight responsibility for final
scheduling and implementation of the reconfiguration program for all
of its own system components; provided, however, CITY shall have
responsibility for developing the initial scheduling relative to
reconfiguration for all of its own system components and for timely
submission of same to COUNTY. Utilizing input from CITY to the extent
possible, the COUNTY shall have responsibility for establishing the
final, required timelines, coordination and scheduling of phased
equipment modifications so as to minimiie disruptions of public safety
operations of both parties and to better assure efficiency and lower
overall cost for all involved parties.

(£) Depending upon the final phasing of the reconfiguration
process, COUNTY shall submit all Requests for Planning Funding and
Requests for Reconfiguration Funding to Nextel and the Transition
Administrator. The foregoing notwithstanding, COUNTY may instead
include such planning costs as a part of the total reconfiguration
cost itself and submit the combined amount for payment by Sprint
Nextel as provided in the forthcoming Reconfiguration funding Agree-
ment (s) .

(g) COUNTY shall promptly share information with CITY regarding
the timing and progress of the reconfiguration, Iegal developments,
FCC or TA reports and updates, the status of payments to vendors and

consultants as well as information on any other matters pertaining to



the subject matter of this Agreement.

Section 4. City Responsibilities.

(a) CITY shall, within fifteen (15) days of the effective date
of this Agreement, verify attached Exhibit “A” of inventory of all 800
MHz devices, including bidirectional amplifiers, antenna locations,
etc., to include manufacturer, serial number, location, which units
are believed to be in need of replacement and a proposed schedule for
system reconfiguration or replacement. This verification shall be’
deemed conclusive as to all necessary components of Rebanding reqguired
by CITY for which reconfiguration funding shall be sought . CITY
understands that failure to include a complete inventory may result in
reduced funding eligibility for the omitted portions of its system.

(b) CITY shall promptly respond to any subsequent requests for
information from COUNTY that are central to the subject matter of this
Agreement.

(c) CITY acknowledges that reasonable human resource costs asso-
ciated with rebanding are eligible for reimbursement funding by
Nextel. To the extent CITY desires to seek recovery of such expenses,
it shall timely provide COUNTY with cost estimates based on an average
cost per position involved-in the process as it relates to the sug-
gested scheduling for reconfiguration of all CITY's system components.

(a) CITY hereby authorizes COUNTY to conduct all direct hego—
tiations as identified in the FCC Order with Sprint Nextel, the
Transition Administrator, rebanding vendors and other parties neces-
sary to complete implementation of the rebanding, which when concluded
shall result in funding and reconfiguration agreements that shall be
binding upon both CITY and COUNTY. CITY agrees to and shall be bound
by all contracts agreed to by and between COUNTY and any of the

following parties: outside counsel, rebanding consultants, Sprint



Nextel, the rebanding vendors and suppliers, and the FCC and/or its
Transition Administrator. City also agrees to be bound by the final
Scope of Work and scheduling therefore.

(e) CITY’'s costs for rebanding shall be submitted to Sprint
Nextel by COUNTY based upon proper documentation supplied by City, as
approved by the City Manager/City Administrator’s office. CITY's share
of the reimbursement shall be remitted to CITY by COUNTY with copies
of the documentation supplied. This payment will be part of the Order
True-up payment process at the end of the reconfiguration process.

(£) CITY shall have the initial scheduling oversight responsi-
bility for implementation of the reconfiguration program for all of
its own system components; provided, however, that COUNTY shall have
the extra responsibility for establishing the final required time-
lines, coordination and scheduling of phased equipment modifications
so as to minimize disruptions of public safety operations of both
parties and to better assure efficiency and lower overall cost for all
involved parties pursuant to paragraph 3(e), above.

Section 5. Reconfiguration Workshop Locations.

(a) In order to expedite the reconfiguration task and enhance
the convenience of the parties, COUNTY shall in cooperation with CITY,
develop a list of locations in or adjacent to each of the several
subscribers’ jurisdictional boundaries and arrange for the actual
reconfiguration work involving CITY to be done at the site closest to
its public safety operations. COUNTY may also bring certain of its own
vehicles and mobile radios deployed in that area to such location for
scheduled reconfiguration. CITY shall cooperate in making available
suitable workshop space at certain of facilities to accommodate
reconfiguration tasks. CITY agrees thatisuch facility may be used by

both parties in the interest of time and economy.



(b)'_Upon agreement with the CITY and the other FCC license sub-
acribers as to the designation of reconfiguration work centers, said
1ist shall be added as Exhibit “B” to each party’'s copy of this
Agreement and shall become a part of this Agreement without the need
for more formal amendment thereto. Official communication of Exhibit
wB” ghall originate from the COUNTY and shall be transmitted in the
manner required for notices per section 9 of this Agreement.

Section 6. Compliance With Laws.

(a) The parties shall comply with all present and future
Federal, State, and local laws, ordinances, rules, and regulations
including, particularly, rules, and regulations issued by the Federal
Communication Commission (FCC) and the Tramsition Administrator. The
payment of any penalties or fines or the 1loss of eligibility for
reconfiguration cost reimbursement arising out of or in any way
connected with the violation of, or non-compliance with, the foregoing
shall be sole and exclusive responsibility of the party in violation.

Section 7. Indemnification. Each party is responsible for all
personal injury and property damages attributable to the negligent
acts or omissions of that party and the officers, employees and agents
thereof and as otherwise provided in this Agreement. The parties
further agree that nothing contained herein shall be construed or
interpreted as denying to either party any remedy or defense avallable
to such party under the laws of the State of Florida; the consent of
the State of Florida or its agents and agencies to be sued; or a
waiver of sovereign immunity of the State of Florida beyond the waiver
provided in Section 768.28, Florida Statutes.

Section 8. Insurance. Both parties shall be responsible for
maintaining adequate insurance coverage against claims by third persons

arising from subject matter of this agreement or the use, misuse and/or



reliability of the 800 MHz Communications System or to otherwise
maintain a self insurance program.

Section 8. Notice to Parties.

(a) The parties shall direct all correspondence and notices to
the attention of the public official identified below. That designated
official shall be responsible for all material actions, oversight and
coordination in the performance of this Agreement.

For CITY:

John Pavlis, Chief of Police

City of Casselberry

4195 5. U.S. Hwy 17-92

Casselberry, Florida 32707

Telephone Number: 407-262-7716

For COUNTY:

Telecommunications Manager

Seminole County Government

1101 East First Street

Sanford, FL 32771

Telephone Number: 407-665-1005

(b) Each party reserves the right to designate another official
to be the point of contact without formal amendment to this Agreement by
written, certified, return receipt U.S. Mail. Facsimile transmissions or
e-mail notices shall not be acceptable.

Section 10. Equal Opportunity Employment. The parties shall
assure that no person shall be excluded, on the grounds of race, color,
creed, national origin, handicap, age, or sex, from participation in,
denied the benefits of, or be otherwise subjected to discrimination ox
sexual harassment in any activity pursuant to this Agreement.

Section 11. Governing Law. This Agreement shall be governed by
and interpreted according to the laws of the State of Florida. The
parties and their employees, agents, vendors and assigns shall comply

with all applicable Federal, State, and local laws, codes and regula-

tions relating to the performance of this Agreement.



Section 12. Interpretafions. In the event any provision of this
Agreement conflicts with, or appears to conflict with, the other terms
of this Agreement, it shall be interpreted as a whole to resolve any
inconsistency. The parties agree to engage in positive and constructive
communication to ensure that the positive collaboration of the parties
occurs.

Section 13. Alternative Dispute Resolution. Disputes between the
parties shall be resolved in accordance with any dispute resolution
agreements pertaining to the parties that may be in effect and the
provisions of Chapter 164, Florida Statutes.

Section 14. Force Majeure. Notwithstanding any provisions of this
Agreement to the contrary, the parties shall not be held liable if
failure or delay in the performance of this Agreement arises from fires,
floods, strikes, embargoes, acts of the public enemy, unusually severe
weather, outbreak of war, restraint of government, riots, civil commo-
tion, force majeure, act of God, or for any other cause of the same
character which is unavoidable through the exercise of due care and
beyond the control of tﬁe parties.

Section 15. Modifications, Amendments or Alterations. Except as
expressly provided in Sections 5 and 9 of this Agreement, no modifica-
tion, amendment or alteration in the terms or conditions contained
herein shall be effective unless contained in a written document
executed with the same formality and of equal dignity herewith.

Section 16. Assignment/Third Party Beneficiaries.

(a) Neither COUNTY nor CITY shall assign, delegate, or otherwise
transfer its rights and obligations hereunder to any other party without
the prior written consent of the other Party.

(b) There are no third party beneficiaries to this Agreement.



Section 17. Binding Effect. Subject to the provisions of Section
20, this Agreement shall be binding upon and inure to the benefit of the
parties hereto and the successors in interest, transferees and assigns
of the parties; provided, however, this Agreement shall not be deemed to
pledge the full faith and credit of any party.

Section 18. Public Records. The parties shall allow public access
to all documents, papers, letters or other materials which have been
made or received in conjunction with this Agreement, subject to excep-
tions to public records laws as set forth in the Florida Statutes, which
records shall be maintained in accordance with records retention
requirements of State law. The parties shall maintain in their place of
business any and all books, documents, papers and other evidence
pertaining to work performed pursuant to this Agreement. Such records
shall be available at the regular place of business for each party at
all reasonable times during the term of this Agreement and for so long
as such records are maintained.

Section 19. Conflicts Of Interest. The parties agree that they
will not engage in any action that would create a conflict of interest
in the performance of its obligations pursuant to this Agreement with
the other party or which would violate or cause others to violate the
provisions or Part III, Chapter 112, Florida Statutes, relating to
ethics in government or Section 220.115, Seminole County Code pertaining
to ethical violations involving COUNTY personnel.

Section 20. AGENCY RELATIONSHIP. The parties recognize that the
unique circumstances of the rebanding project, the CITY's status as a
subscriber underACOUNTY’s FCC license and the Order itself compel the
COUNTY to act in an agency capacity on behalf of CITY for purposes of
implementing the rebanding program. Accordingly, such agency relation-

ship 1s hereby agreed to by both parties for the limited purposes
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envisioned by this Agreement. Such agency relationship shall not extend
to any other matters beyond the 800 MHz rebanding.

Section 21. Severability. Should any term of this Agreement be
held, to any extent, invalid or unenforceable, as against any person,
entity or circumstance during the term hereof, by force of any statute,
law, or ruling of any forum of competent jurisdiction, such invalidity
shall not affect any other term or provisions, or impair the enforcement
rights of the parties, their successors and assigns.

Section 22. Headings. All sections and descriptive headings in
this Agreement are inserted for convenience only, and shall not affect
the construction of interpretation hereof.

Section 23. Entire Agreement. This Agreement states the entire
understanding between the parties and supersedes any written or oral
representations, statements, negotiations, or agreements to the con-
trary.

Section 24. Exhibits. Exhibits to this Agreement, if any, shall be
deemed to be incorporated into this Agreement as if fully set forth
verbatim into the body of this Agreement.

Section 25. Counterparts. This Agreement may be executed in any
number of counterparts each of which, when executed and delivered, shall
be an original, but all counterparts shall together constitute one and
the same instrument.

IN WITNESS WHEREOF, the CITY and the COUNTY hereto have executed

this instrument for the purpose herein expressed.

(SIGNATURES ON FOLLOWING PAGE)
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ATTEST: ELBERRY, FLORIDA

ﬁ Emic V/ /1 % LI

Tity Clerk

Approved as to form and
legal sufficiency.

City Attorney

BOARD OF COUNTY COMMISSIONERS
ATTEST: SEMINOLE COUNTY, FLORIDA

By:
MARYANNE MORSE CARLTON HENLEY, Chairman
Clerk to the Board of
County Commissioners of

Seminole County, Florida. Date:

For the use and reliance As authorized for execution

of Seminole County only. by the Board of County Commissioners
at their , 20

Approved as to form and regular meeting.

legal sufficiency.

County Attorney

Exhibit “A” - Inventory of 800 MHz Equipment to be rebanded

Exhibit “B” - Service Locations
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EXHIBIT “A”

Inventory of CITY's 800 MHz equipment needing reconfiguration or
replacement

Provided by COUNTY, refer to attachment
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EXHIBIT “B”

SERVICE LOCATIONS

Scope of Work: Rebanding of Radio System

Equipment Type: Portable Radios, Mobile Radios, Base Stations

Service Type: Program, re-program, install, remove, replace,
re-tune ’

Service By: Seminole County

Service To:

ALTAMONTE SPRINGS
CASSELBERRY

LAKE MARY

LONGWOOD

OVIEDO

SANDORD

WINTER SPRINGS

SANFORD ATIRPORT AUTHORITY

Service Locations: Portables only

District 1 - 100 Bush Boulevard

District 2 - Lake Mary and SR/17-92 (Big Lots Plaza)
District 3 - Lake Mary and Lake Emma

District 4 - Oviedo Lockwood and SR/419

District 5 - 436 and Howell Branch

District 6 - Fern Park

District 7 - Hunt Club

Fire Stations - TBD*
* Other service locations for portables to be determined and
negotiated with cities.

Service Locations: Mobiles and Portables
180 Bush Blvd
419 Fire Training Center
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CITY MANAGER
MEMORANDUM

To: The Honorable Mayor Goff and City Commissioners
D

From: Barbara Lipscomb, City Manager s"\\/

Date: June 11, 2007

Subject: Resolution #07-1797
800 MHz Rebanding Interlocal Agreement

Introduction: This agenda item requests City Commission approval of an “800 MHz
Rebanding Interlocal Agreement” between the City of Casselberry and Seminole County
necessitated by the FCC (Federal Communications Commission) funded mandate (Report and
Order) that was adopted on July 8, 2004 for “Improving Public Safety Communications in the
800 MHz Band.”

Background: The City of Casselberry has been working with Seminole County’s Information
Technologies Department since the announcement of the FCC rebanding program. Presentations
have taken place at both the Police Chiefs and Fire Chiefs monthly meetings along with on-site
meetings of Seminole County staff at the City. Seminole County, which is the FCC license
holder for itself as well as the seven municipalities in the County and the Sanford Airport
Authority, will serve as coordinator for this project for all radio users. The City Attorney has
reviewed the attached Interlocal Agreement.

Discussion: The City of Casselberry has provided updated inventories of radios to the County
on a regular basis in conjunction with radio maintenance services provided. All City radios
(mobile and portables) have been analyzed for the ability to be reprogrammed. Those not
suitable for this process have been identified for replacement at no cost to the City.

Police Chief John Pavlis will serve as the designated City of Casselberry official responsible for
all material actions, oversight and coordination in the performance of this Agreement.

Budget Impact: There is no budget impact to the City of Casselberry during the process. The
County will ultimately reimburse the City (one time) for human resource costs associated with
rebanding upon completion of the project. Each department with radios will keep records
detailing their involvement with the project.

Recommendation: The City Manager and Police Chief recommend approval of the Interlocal
Agreement.

Prepared by: John J. Pavlis, Chief of Police

> A



City Commission Memorandum

Re: 800MHz Rebanding Interlocal Agreement
Page 2

Date: June 11, 2007

Approved by: John J. Pavlis, Chief of Police

Attachments: Resolution 07-1797
Cover letter — Tommy Oliveras, Seminole County CPM Program Manager
Overview
Interlocal Agreement
Exhibit “A” — Inventory of City’s 800MHz equipment needing reconfiguration
or replacement
Exhibit “B” — Scope of Work/Service Locations



AGREEMENT BETWEEN THE CITY OF LAKE MARY, FLORIDA
AND SEMINOLE COUNTY, FLORIDA FOR COORDINATION OF RESPONSIBILITIES
RELATING TO REBANDING OF THE 800 MHz PUBLIC SAFETY/EMERGENCY
RADIO COMMUNICATIONS SYSTEM

THIS AGREEMENT (“the Agreement”) is made and entered into this

[8‘ day of ;\(kf)é‘ , 2007, between the CITY OF LAKE MARY,

FLORIDA, a municipality incorporated under the laws of the State of
Florida, whose mailing address is P.O. Box 958445, Lake Mary, Florida
32795-8445, hereinafter referred to as the “CITY” and SEMINOLE COUNTY, a
political subdivision of the State of Florida, whose address is Seminole
County Services Building, 1101 East First Street, Sanford, Florida
32771, hereinafter referred to as “COUNTY”.

WITNESSETH:

WHEREAS, The Board of County Commissioners (the “Board”) of
Seminole County, Florida (the “COUNTY”) is the Federal Communications
Commission (“FCC”) license holder for itself as well as the seven
municipalities in the County and the Sanford Airport Authority rela-
tive to the assigned 800 MHz frequencies reserved for pubic safety and
emergency communications systems; and

WHEREAS, the FCC has in its Report and Order dated August 6, 2004
and its Supplemental Order and Order On Reconsideration dated December
22, 2004 (collectively, the “Order”) mandated the reconfiguration of
the 800MHz spectrum on a nationwide basis with the objective of
reducing or eliminating interference with public safety communications
systems caused by the collocation of certain special mobile radio
(SMR) and cellular telephone networks in the 800 MHz spectrum;

WHEREAS, COUNTY is required to reconfigure all of its licensed
systems, including those of CITY as a subscriber operating under
COUNTY’'S license, by December 31, 2007 which requires utilization of

outside vendors to alter or replace its entire inventory of emergency



and public safety radios, repeaters, base stations, transmitters, bi-
directional amplifiers and éoftware systems related thereto;

WHEREAS, as part of its Order, the FCC mandated Sprint-Nextel to
fund the entire costs of reconfiguration for all units of government
throughout the United States thus requiring no monetary outlay or
costs incurred by the County or CITY; and

WHEREAS, the reconfiguration requires the entering into binding,
written agreements for retention of special legal counsel to conduct
negotiations with the FCC and its appointed Transition Administrator,
a Frequency Reconfiguration Agreement with Sprint Nextel for planning
and reconfiguration funding, and will require future agreements for
funding as well as the actual reconfiguration services with RF Engi-
neering Consultants and vendors such as Motorola Corporation; and

WHEREAS, a successful reconfiguration requires the close coordi-
nation of both parties to this Agreement in order to facilitate timely
negotiations, to avoid unnecessary disruptions in provision of essen-
tial public services, duplication of efforts and costs associated
therewith and to assure timely performance in compliance with FCC
mandates;

NOW THEREFORE, in consideration of the mutual covenants, terms,
and conditions contained herein and for other good and valuable
consideration, the receipt and sufficiency of which is hereby
acknowledged, the parties hereby agree as follows:

Section 1. Recitals. The above recitals are true and correct and

form a material part of this Agreement.

SECTION 2. Term of Agreement. The term of this Agreement begins
upon the dated date hereof and shall remain in effect until completion
of the reconfiguration services and full payment/reimbursement for

such services as approved by the Transition Administrator and/or the



FCC. Full payment and completion shall be deemed to include true-up
for final cost adjustments at the end of Phase II of the reconfigura-
tion for all COUNTY and Subscriber radio systems operating under
COUNTY’S license. This Agreement shall not be subject to termination
by either party for convenience or cause prior to that time. The
parties shall act in good faith to accommodate the need for such
extensions of time in the term of this Agreement as may become neces-
sary per FCC requirements to best protect the public interest, public
safety needs and in the spirit of cooperation envisioned by this
Agreement and the Order.

Section 3. County Respongibilities.

(a) Define and develop the new frequency interoperability re-
quirements of the multi-agency network environment systems for all of
Seminole County including all devices, mutual aid channels and all
supporting equipment and software applications used by COUNTY, CITY
and other system subscribers operating under COUNTY'’s license.

(b) COUNTY shall, with professional assistance as necessary, de-
velop the comprehensive Statement of Work (SOW) and Cost Estimates to
include both the inventorying and actual reconfiguration work for both
CITY's and COUNTY's systems, devices and processes (including soft-
ware) in need of reconfiguration or replacement.

(c) COUNTY shall conduct negotiations with Sprint Nextel for
funding all costs of the required reconfiguration including planning
funding for the 800 MHz Public Safety radio equipment, related soft-
ware, antennas, bidirectional amplifiers and all other components for
both CITY and COUNTY. Such negotiated Reconfiguration Funding Agree-
ment (s) shall provide for Sprint Nextel to directly pay on behalf of
CITY and COUNTY, the vendors and consultants who will reconfigure both

CITY's and COUNTY's system.



(d) COUNTY shall be solely responsible for the negotiation with
and selection of RF engineering consultants, outside legal counsel,
reconfiguration wvendors and technicians and all other parties neces-
sary to effect the reconfiguration program throughout the COUNTY on
behalf of itself and CITY.

(e) COUNTY shall have primary oversight responsibility for final
scheduling and implementation of the reconfiguration program for all
of its own system components; provided, however, CITY shall have
regsponsibility for developing the initial scheduling relative to
reconfiguration for all of its own system components and for timely
submission of same to COUNTY. Utilizing input from CITY to the extent
possible, the COUNTY shall have responsibility for establishing the
final, required timelines, coordination and scheduling of phased
equipment modifications so as to minimize disruptions of public safety
operations of both parties and to better assure efficiency and lower
overall cost for all involved parties.

(f) Depending upon the final phasing of the reconfiguration
process, COUNTY shall submit all Requests for Planning Funding and
Requests for Reconfiguration Funding to Nextel and the Transition
Administrator. The foregoing notwithstanding, COUNTY may instead
include such planning costs as a part of the total reconfiguration
cost itself and submit the combined amount for payment by Sprint
Nextel as provided in the forthcoming Reconfiguration funding Agree-
ment (s) .

(g) COUNTY shall promptly share information with CITY regarding
the timing and progress of the reconfiguration, legal developments,
FCC or TA reports and updates, the status of payments to vendors and
consultants as well as information on any other matters pertaining to

the subject matter of this Agreement.



Section 4. City Responsibilities.

(a) CITY shall, within fifteen (15) days of the effective date
of this Agreement, verify attached Exhibit “A” of inventory of all 800
MHz devices, including bidirectional amplifiers, antenna locations,
etc., to include manufacturer, serial number, 1location, which units
are believed to be in need of replacement and a proposed schedule for
system reconfiguration or replacement. This verification shall be
deemed conclusive as to all necessary components of Rebanding required
by CITY for which reconfiguration funding shall be sought. CITY
understands that failure to include a complete inventory may result in
reduced funding eligibility for the omitted portions of its system.

(b) CITY shall promptly respond to any subsequent requests for
information from COUNTY that are central to the subject matter of this
Agreement.

(c) CITY acknowledges that reasonable human resource costs asso-
ciated with rebanding are eligible for reimbursement funding by
Nextel. To the extent CITY desires to seek recovery of such expenses,
it shall timely provide COUNTY with cost estimates based on an average
cost per position involved in the process as it relates to the sug-
gested scheduling for reconfiguration of all CITY’s system components.

(d) CITY hereby authorizes COUNTY to conduct all direct nego-
tiations as identified in the FCC Order with Sprint Nextel, the
Transition Administrator, rebanding vendors and other parties neces-
sary to complete implementation of the rebanding, which when concluded
shall result in funding and reconfiguration agreements that shall be
binding upon both CITY and COUNTY. CITY agrees to and shall be bound
by all contracts agreed to by and between COUNTY and any of the
following parties: outside counsel, rebanding consultants, Sprint

Nextel, the rebanding vendors and suppliers, and the FCC and/or its



Transition Administrator. City also agrees to be bound by the final
Scope of Work and scheduling therefore.

‘ke) CITY's costs for rebanding shall be submitted to Sprint
Nextel by COUNTY based upon proper documentation supplied by City, as
approved by the City Manager/City Administrator’s office. CITY's share
of the reimbursement shall be remitted to CITY by COUNTY with copies
of the documentation supplied. This payment will be part of the Order
True-up payment process at the end of the reconfiguration process.

(f) CITY shall have the initial scheduling oversight responsi-
bility for implementation of the reconfiguration program for all of
its own system components; provided, however, that COUNTY shall have
the extra responsibility for establishing the final required time-
lines, coordination and scheduling of phased equipment modifications
so as to minimize disruptions of public safety operations of both
parties and to better assure efficiency and lower overall cost for all
involved parties pursuant to paragraph 3(e), above.

Section 5. Reconfiguration Workshop Locations.

(a) In order to expedite the reconfiguration task and enhance
the convenience of the parties, COUNTY shall in cooperation with CITY,
develop a list of locations in or adjacent to each of the several
subscribers’ jurisdictional boundaries and arrange for the actual
reconfiguration work involving CITY to be done at the site closest to
its public safety operations. COUNTY may also bring certain of its own
vehicles and mobile radios deployed in that area to such location for
scheduled reconfiguration. CITY shall cooperate in making available
suitable workshop space at certain of facilities to accommodate
reconfiguration tasks. CITY agrees that such facility may be used by
both parties in the interest of time and economy.

(b) Upon agreement with the CITY and the other FCC license sub-



scribers as to the designation of reconfiguration work centers, said
iist shall be added as Exhibit “B” to each party’s copy of this
Agreement and shall become a part of this Agreement without the need
for more formal amendment thereto. Official communication of Exhibit
*B” shall originate from the COUNTY and shall be transmitted in the
manner required for notices per section 9 of this Agreement.

Section 6. Compliance With Laws.

(a) The parties shall comply with all present and future
Federal, State, and local 1laws, ordinances, rules, and regulations
including, particularly, rules, and regulations issued by the Federal
Communication Commission (FCC) and the Transition Administrator. The
payment of any penalties or fines or the loss of eligibility for
reconfiguration cost reimbursement arising out of or in any way
connected with the violation of, or non-compliance with, the foregoing
shall be sole and exclusive responsibility of the party in violation.

Section 7. Indemnification. Each party is responsible for all
personal injury and property damages attributable to the negligent
acts or omissions of that party and the officers, employees and agents
thereof and as otherwise provided in this Agreement. The parties
further agree that nothing contained herein shall be construed or
interpreted as denying to either party any remedy or defense available
to such party under the laws of the State of Florida; the consent of
the State of Florida or its agents and agencies to be sued; or a
waiver of sovereign.immunity of the State of Florida beyond the waiver
provided in Section 768.28, Florida Statutes.

Section 8. Insurance. Both parties shall be responsible for
maintaining adequate insurance coverage against claims by third persons
arising from subject matter of this agreement or the use, misuse and/or

reliability of the 800 MHz Communications System or to otherwise



maintain a self insurance program.

Section 8. Notice to Parties.

(a) The parties shall direct all correspondence and notices to
the attention of the public official identified below. That designated
official shall be responsible for all material actions, oversight and
coordination in the performance of this Agreement.

For CITY:

City Manager

City of Lake Mary

P.0O. Box 958445

Lake Mary, Florida 32795-8445

Telephone Number: 407-585-1419

For COUNTY:

Telecommunications Manager

Seminole County Government

1101 East First Street

Sanford, FL 32771

Telephone Number: 407-665-1005

(b) Each party reserves the right to designate another official
to be the point of contact without formal amendment to this Agreement by
written, certified, return receipt U.S. Mail. Facsimile transmissions or
e-mail notices shall not be acceptable.

Section 10. Equal Opportunity Employment. The parties shall
assure that no person shall be excluded, on the grounds of race, color,
~creed, national origin, handicap, age, or sex, from participation in,
denied the benefits of, or be otherwise subjected to discrimination or
sexual harassment in any activity pursuant to this Agreement.

Section 11. Governing Law. This Agreement shall be governed by
and interpreted according to the laws of the State of Florida. The
parties and their employees, agents, vendors and assigns shall comply

with all applicable Federal, State, and local laws, codes and regula-

tions relating to the performance of this Agreement.



Section 12. Interpretations. In the event any provision of this
Agreement conflicts with, or appears to conflict with, the other terms
of this Agreement, it shall be interpreted as a whole to resolve any
inconsistency. The parties agree to engage in positive and constructive
communication to ensure that the positive collaboration of the parties
occurs.

Section 13. Alternative Dispute Resolution. Disputes between the
parties shall be resolved in accordance with any dispute resolution
agreements pertaining to the parties that may be in effect and the
provisions of Chapter 164, Florida Statutes.

Section 14. Force Majeure. Notwithstanding any provisions of this
Agreement to the contrary, the parties shall not be held liable if
failure or delay in the performance of this Agreement arises from fires,
floods, strikes, embargoes, acts of the public enemy, unusually severe
weather, outbreak of war, restraint of government, riots, civil commo-
tion, force majeure, act of God, or for any other cause of the same
character which is unavoidable through the exercise of due care and
beyond the control of the parties.

Section 15. Modifications, Amendments or Alterations. Except as
expressly provided in Sections 5 and 9 of this Agreement, no modifica-
tion, amendment or alteration in the terms or conditions contained
herein shall be effective unless contained in a written document
executed with the same formality and of equal dignity herewith.

Section 16. Assignment/Third Party Beneficiaries.

(a) Neither COUNTY nor CITY shall assign, delegate, or otherwise
transfer its rights and obligations hereunder to any other party without
the prior written consent of the other Party.

(b) There are no third party beneficiaries to this Agreement.



Section 17. Binding Effect. Subject to the provisions of Section
20, this Agreement shall be binding upon and inure to the benefit of the
parties hereto and the successors in interest, transferees and assigns
of the parties; provided, however, this Agreement shall not be deemed to
pledge the full faith and credit of any party.

Section 18. Public Records. The parties shall allow public access
to all documents, papers, letters or other materials which have been
made or received in conjunction with this Agreement, subject to excep-
tions to public records laws as set forth in the Florida Statutes, which
records shall be maintained in accordance with records retention
requirements of State-law. The parties shall maintain in their place of
business any and all books, documents, papers and other evidence
pertaining to work performed pursuant to this Agreement. Such records
shall be available at the regular place of business for each party at
all reasonable times during the term of this Agreement and for so long
as such records are maintained.

Section 19. Conflicts Of Interest. The parties agree that they
will not engage in any action that would create a conflict of interest
in the performance of its obligations pursuant tc this Agreement with
the other party or which would violate or cause others to violate the
provisions or Part III, Chapter 112, Florida Statutes, relating to
ethics in government or Section 220.115, Seminole County Code pertaining
to ethical viclations involving COUNTY personnel.

Section 20. AGENCY RELATIONSHIP. The parties recognize that the
unique circumstances of the rebanding project, the CITY’'s status as a
subscriber under COUNTY’s FCC license and the Order itself compel the
COUNTY to act in an agency capacity on behalf of CITY for purposes of
implementing the rebanding program. Accordingly, such agency relation-

ship is hereby agreed to by both parties for the limited purposes
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envisioned by this Agreement. Such agency relationship shall not extend
to any other mattersvbeyond the 800 MHz rebanding.

Section 21. Severability. Should any term of this Agreement be
held, to any extent, invalid or unenforceable, as against any person,
entity or circumstance during the term hereof, by force of any statute,
law, or ruling of any forum of competent jurisdiction, such invalidity
shall not affect any other term or provisions, or impair the enforcement
rights of the parties, their successors and assigns.

Section 22. Headings. All sections and descriptive headings in
this Agreement are inserted for convenience only, and shall not affect
the construction of interpretation hereof.

Section 23. Entire Agreement. This Agreement states the entire
understanding between the parties and supersedes any written or oral
representations, staﬁements, negotiations, or agreements to the con-
trary.

Section 24. Exhibits. Exhibits to this Agreement, if any, shall be
deemed to be incorporated into this Agreement as if fully set forth
verbatim into the body of this Agreement.

Section 25. Counterparts. This Agreement may be executed in any
number of counterparts each of which, when executed and delivered, shall
be an original, but all counterparts shall together constitute one and

the same instrument.

IN WITNESS WHEREOF, the CITY and the COUNTY hereto have executed

this instrument for the purpose herein expressed.

(SIGNATURES ON FOLLOWING PAGE)
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ATTEST:

City Clerk

Approved as to form and

legal suffigiency.
Coldn @a,u(/\

City Attorney

ATTEST:

MARYANNE MORSE

Clerk to the Board of
County Commissioners of
Seminole County, Florida.

For the use and reliance
of Seminole County only.

Approved as to form and
legal sufficiency.

County Attorney

CITx OF Y, FLORIDA

By:

Thomas C. Greene, Mayor

Date: C_Tu'l)(i Z/ 2007

BOARD OF COUNTY COMMISSIONERS
SEMINOLE COUNTY, FLORIDA

By:

CARLTON HENLEY, Chairman

Date:

As authorized for execution

by the Board of County Commissioners
at their , 20

regular meeting.

Exhibit “A” - Inventory of 800 MHz Equipment to be rebanded

Exhibit “B” - Service Locations

P:\Users\aschneider\Info Services\800MHz Rebanding\Interlocals -\Lake Mary AWS rev. 6-

15-07.doc
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EXHIBIT “A”

Inventory of CITY’s 800 MHz equipment needing reconfiguration or
replacement

(To be provided by COUNTY and CITY staff)
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EXHIBIT “B”

SERVICE LOCATIONS

Scope of Work: Rebanding of Radio System

Equipment Type: Portable Radios, Mobile Radios, Base Stations

Service Type: Program, re-program, install, remove, replace,
re-tune

Service By: Seminole County

Service To:

ALTAMONTE SPRINGS
CASSELBERRY

LAKE MARY

LONGWOOD

OVIEDO

SANDORD

WINTER SPRINGS

SANFORD AIRPORT AUTHORITY

Service Locations: Portables only

District 1 - 100 Bush ‘Boulevard

District 2 - Lake Mary and SR/17-92 (Big Lots Plaza)
District 3 - Lake Mary and Lake Emma

Digtrict 4 - Oviedo Lockwood and SR/419

District 5 - 436 and Howell Branch

District 6 - Fern Park

District 7 - Hunt Club

Fire Stations - TBD*
* Other service locations for portables to be determined and
negotiated with cities.

Service Locations: Mobiles and Portables
180 Bush Blvd
419 Fire Training Center
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6.
AGREEMENT BETWEEN THE CITY OF SANFORD, FLORIDA
AND SEMINOLE COUNTY, FLORIDA FOR COORDINATION OF RESPONSIBILITIES
RELATING TO REBANDING OF THE 800 MHz PUBLIC SAFETY/EMERGENCY
RADIO COMMUNICATIONS SYSTEM

THIS AGREEMENT (“the Agreement”) is made and entered into this

day of , 2007, between the CITY OF SANFORD,

FLORIDA, a municipality incorporated under the laws of the State of
Florida, whose address is 300 North Park Avenue, Sanford, Florida 32771,
hereinafter referred to as the "CITY” and SEMINOLE COUNTY, a political
subdivision of the State of Florida, whose address is Seminole County
Services Building, 1101 East First Street, Sanford, Florida 32771,
hereinafter referred to as “COUNTY”.

WITNESSET H:

WHEREAS, The Board of County Commissioners (the “Board”) of
Seminole County, Florida (the “COUNTY”) is the Federal Communications
Commission (“FCC”) 1license holder for itself as well as the seven
municipalities in the County and the Sanford Airport Authority rela-
tive to the assigned 800 MHz frequencies reserved for pubic safety and
emergency communications systems; and

WHEREAS, the FCC has in its Report and Order dated August 6, 2004
and its Supplemental Order and Order On Reconsideration dated December
22, 2004 (collectively, the “Order”) mandated the reconfiguration of
the B800MHz spectrum on a nationwide basis with the objective of
reducing or eliminating interference with public safety communications
systems caused by the collocation of certain special mobile radio
(SMR) and cellular telephone networks in the 800 MHz spectrum;

WHEREAS, COUNTY is required to reconfigure all of its licensed
systems, including those of CITY as a subscriber operating under
COUNTY’S license, by December 31, 2007 which requires utilization of

outside vendors to alter or replace its entire inventory of emergency



and public safety radios, repeaters, base stations, transmitters, bi-
directional amplifiers and software systems related thereto;

WHEREAS, as part of its Order, the FCC mandated Sprint-Nextel to
fund the entire costs of reconfiguration for all units of government
throughout the United States thus requiring no monetary outlay or
costs incurred by the County or CITY; and

WHEREAS, the reconfiguration requires the entering into binding,
written agreements for retention of special legal counsel to conduct
negotiations with the FCC and its appointed Transition Administrator,
a Freguency Reconfiguration Agreement with Sprint Nextel for planning
and reconfiguration funding, and will require future agreements for
funding as well as the actual reconfiguration services with RF Engi-
neering Consultants and vendors such as Motorola Corporation; and

WHEREAS, a successful reconfiguration requires the close coordi-
nation of both parties to this Agreement in order to facilitate timely
negotiations, to avoid unnecessary disruptions in provision of essen-
tial public services, duplication of efforts and costs associated
therewith and to assure timely performance in compliance with FCC
mandates;

NOW THEREFORE, 1in consideration of the mutual covenants,
terms, and conditions contained herein and for other good and
valuable consideration, the receipt and sufficiency of which is
hereby acknowledged, the parties hereby agree as follows:

Section 1. Recitals. The above recitals are true and correct and

form a material part of this Agreement.

SECTION 2. Term of Agreement. The term of this Agreement begins
upon the dated date hereof and shall remain in effect until completion

of the reconfiguration services and full payment /reimbursement for



such services as approved by the Transition Administrator and/or the
FCC. Full payment and completion shall be deemed to include true-up
for final cost adjustments at the end of Phase II of the reconfigura-
tion for all COUNTY and Subscriber radio systems operating under
COUNTY’S license. This Agreement shall not be subject to termination
by either party for convenience or cause prior to that time. The
parties shall act in good faith to accommodate the need for such
extensions of time in the term of this Agreement as may become neces-
sary per FCC requirements to best protect the public interest, public
safety needs and in the spirit of cooperation envisioned by this
Agreement and the Order.

Section 3. County Responsibilities.

(a) Define and develop the new frequency interoperability re-
quirements of the multi-agency network environment systems for all of
Seminole County including all devices, mutual aid channels and all
supporting equipment and software applications used by COUNTY, CITY
and other system subscribers operating under COUNTY's license.

(b)  COUNTY shall, with professional assistance as necessary, de-
velop the comprehensive Statement of Work (SOW) and Cost Estimates to
include both the inventorying and actual reconfiguration work for both
CITY's and COUNTY's systems, devices and processes (including soft-
ware) in need of reconfiguration or replacement.

(c) COUNTY shall conduct negotiations with Sprint Nextel for
funding all costs of the required reconfiguration including planning
funding for the 800 MHz Public Safety radio equipment, related soft-
ware, antennas, bidirectional amplifiers and all other components for
both CITY and COUNTY. Such negotiated Reconfiguration Funding Agree-
ment (s) shall provide for Sprint Nextel to directly pay on behalf of

CITY and COUNTY, the vendors and consultants who will reconfigure both



CITY's and COUNTY’s systemn.

(d) COUNTY shall be solely responsible for the negotiation with
and selection of RF engineering consultants, outside legal counsel,
reconfiguration vendors and technicians and all other parties neces-
sary to effect the reconfiguration program throughout the COUNTY on
behalf of itself and CITY.

(e) COUNTY shall have primary oversight responsibility for final
scheduling and implementation of the reconfiqguration program for all
of its own system components; provided, however, CITY shall have
responsibility for developing the initial scheduling relative to
reconfiguration for all of its own system components and for timely
submission of same to COUNTY. Utilizing input from CITY to the extent
possible, the COUNTY shall have responsibility for establishing the
final, required timelines, coordination and scheduling of phased
equipment modifications so as to minimize disruptions of public safety
operations of both parties and to better assure efficiency and lower
overall cost for all involved parties.

(f) Depending upon the final phasing of the reconfiguration
process, COUNTY shall submit all Requests for Planning Funding and
Requests for Reconfiguration Funding to Nextel and the Transition
Administrator. The foregoing notwithstanding, COUNTY may instead
include such planning costs as a part of the total reconfiguration
cost itself and submit the combined amount for payment by Sprint
Nextel as provided in the forthcoming Reconfiguration funding Agree-
ment (s) .

(g) COUNTY shall promptly share information with CITY regarding
the timing and progress of the reconfiguration, legal developments,
FCC or TA reports and updates, the status of payments to vendors and

consultants as well as information on any other matters pertaining to



the subject matter of this Agreement.

Section 4. City Responsibilities.

(a) CITY shall, within fifteen (15) days of the effective date
of this Agreement, verify attached Exhibit “A” of inventory of all 800
MHz devices, including bidirectional amplifiers, antenna locations,
etc., to include mwanufacturer, serial number, location, which units
are believed to be in need of replacement and a proposed schedule for
system reconfiguration or replacement. This verification shall be
deemed conclusive as to all necessary components of Rebanding required
by CITY for which reconfiguration funding shall be sought. CITY
understands that failure to include a complete inventory may result in
reduced funding eligibility for the omitted portions of its system.

(b) CITY shall promptly respond to any subsequent requests for
information from COUNTY that are central to the subject matter of this
Agreement .

(c) CITY acknowledges that reasonable human resource costs asso-
ciated with rebanding are eligible for reimbursement funding by
Nextel. To the extent CITY desires to seek recovery of such expenses,
it shall timely provide COUNTY with cost estimates based on an average
cost per position involved in the process as it relates to the sug-
gested scheduling for reconfiguration of all CITY’'s system components.

(d) CITY hereby authorizes COUNTY to conduct all direct nego-
tiations as identified in the FCC Order with Sprint Nextel, the
Transition Administrator, rebanding vendors and other parties neces-
sary to complete implementation of the rebanding, which when concluded
shall result in funding and reconfiguration agreements that shall be
binding upon both CITY and COUNTY. CITY agrees to and shall be bound
by all contracts agreed to by and between COUNTY and any of the

following parties: outside Counsel, rebanding consultants, Sprint



Nextel, the rebanding vendors and suppliers, and the FCC and/or its
Transition Administrator. City also agrees to be bound by the final
Scope of Work and scheduling therefore.

(e) CITY's costs for rebanding shall be submitted to Sprint
Nextel by COUNTY based upon proper documentation supplied by City, as
approved by the City Manager/City Administrator’s office. CITY's share
of the reimbursement shall be remitted to CITY by COUNTY with copies
of the documentation supplied. This payment will be part of the Order
True-up payment process at the end of the reconfiguration process.

(f) CITY shall have the initial scheduling oversight responsi-
bility for implementation of the reconfiguration program for all of
its own system components; provided, however, that COUNTY shall have
the extra responsibility for establishing the final required time-
lines, coordination and scheduling of phased equipment modifications
SO0 as to minimize disruptions of public safety operations of both
parties and to better assure efficiency and lower overall cost for all
involved parties pursuant to paragraph 3(e), above.

Section 5. Reconfiguration Workshop Locations.

(a) In order to expedite the reconfiguration task and enhance
the convenience of the parties, COUNTY shall in cooperation with CITY,
develop a 1list of locations in or adjacent to each of the several
subscribers’ jurisdictional boundaries and arrange for the actual
reconfiguration work involving CITY to be done at the site closest to
its public safety operations. COUNTY may also bring certain of its own
vehicles and mobile radios deployed in that area to such location for
scheduled reconfiguration. CITY shall cooperate in making available
suitable workshop space at certain of facilities to accommodate
reconfiguration tasks. CITY agrees that such facility may be used by

both parties in the interest of time and economy.



(b) Upon agreement with the CITY and the other FCC license sub-
scribers as to the designation of reconfiguration work centers, said
list shall be added as Exhibit “B” to each party’s copy of this
Agreement and shall become a part of this Agreement without the need
for more formal amendment thereto. Official communication of Exhibit
"B” shall originate from the COUNTY and shall be transmitted in the
manner required for notices per section 9 of this Agreement .

Section 6. Compliance With Laws.

(a) The parties shall comply with all present and future
Federal, State, and 1local laws, ordinances, rules, and regulations
including, particularly, rules, and regulations issued by the Federal
Communication Commission (FCC) and the Transition Administrator. The
payment of any penalties or fines or the loss of eligibility for
reconfiguration cost reimbursement arising out of or in any way
connected with the violation of, or non-compliance with, the foregoing
shall be sole and exclusive responsibility of the party in violation.

Section 7. Indemnification. Each party is responsible for all
personal injury and property damages attributable to the negligent
acts or omissions of that party and the officers, employees and agents
thereof and as otherwise provided in this Agreement. The parties
further agree that nothing contained herein shall be construed or
interpreted as denying to either party any remedy or defense available
to such party under the laws of the State of Florida; the consent of
the State of Florida or its agents and agencies to be sued; or a
waiver of sovereign immunity of the State of Florida beyond the waiver
provided in Section 768.28, Florida Statutes.

Section 8. Insurance. Both parties shall be responsible for
maintaining adequate insurance coverage against claims by third persons

arising from subject matter of this agreement or the use, misuse and/or



reliability of the 800 MHz Communications System or to otherwise
maintain a self insurance program.

Section 9. Notice to Parties.

(a) The parties shall direct all correspondence and notices to
the attention of the public official identified below. That designated
official shall be responsible for all material actions, oversight and
coordination in the performance of this Agreement.

For CITY:

Sherman Yehl, City Manager

City of Sanford

300 North Park Ave.

Sanford, Florida 32771

Telephone Number: 407-330-5602

For COUNTY:

Telecommunications Manager

Seminole County Government

1101 East First Street

Sanford, FL 32771

Telephone Number: 407-665-1005

(b) Each party reserves the right to designate another official
to be the point of contact without formal amendment to this Agreement by
written, certified, return receipt U.S. Mail. Facsimile transmissions or
e-mail notices shall not be acceptable.

Section 10. Equal Opportunity Employment. The parties shall
assure that no person shall be excluded, on the grounds of race, color,
creed, national origin, handicap, age, or sex, from participation in,
denied the benefits of, or be otherwise subjected to discrimination or
sexual harassment in any activity pursuant to this Agreement.

Section 11. Governing Law. This Agreement shall be governed by
and interpreted according to the laws of the State of Florida. The
parties and their employees, agents, vendors and assigns shall comply

with all applicable Federal, State, and local laws, codes and regula-

tions relating to the performance of this Agreement .



Section 12. Interpretations. In the event any provision of this
Agreement conflicts with, or appears to conflict with, the other terms
of this Agreement, it shall be interpreted as a whole to resolve any
inconsistency. The parties agree to engage in positive and constructive
communication to ensure that the positive collaboration of the parties
occurs.

Section 13. Alternative Dispute Resolution. Disputes between the
parties shall be resolved in accordance with any dispute resolution
agreements pertaining to the parties that may be in effect and the
provisions of Chapter 164, Florida Statutes.

Section 14. Force Majeure. Notwithstanding any provisions of this
Agreement to the contrary, the parties shall not be held liable if
failure or delay in the performance of this Agreement arises from fires,
floods, strikes, embargoes, acts of the public enemy, unusually severe
weather, outbreak of war, restraint of government, riots, civil commo-
tion, force majeure, act of God, or for any other cause of the same
character which is unavoidable through the exercise of due care and
beyond the control of the parties.

Section 15. Modifications, Amendments or Alterations. Except as
expressly provided in Sections 5 and 9 of this Agreement, no modifica-
tion, amendment or alteration in the terms ox conditions contained
herein shall be effective unless contained in a written document
executed with the same formality and of equal dignity herewith.

Section 16. Assignment/Third Party Beneficiaries.

(a) Neither COUNTY nor CITY shall assign, delegate, or otherwise
transfer its rights and obligations hereunder to any other party without
the prior written consent of the other Party.

{b) There are no third party beneficiaries to this Agreement .



Section 17. Binding Effect. Subject to the provisions of Section
20, this Agreement shall be binding upon and inure to the benefit of the
parties hereto and the successors in interest, transferees and assigns
of the parties; provided, however, this Agreement shall not be deemed to
pledge the full faith and credit of any party.

Section 18. Public Records. The parties shall allow public access
to all documents, papers, letters or other materials which have been
made or received in conjunction with this Agreement, subject to excep-
tions to public records laws as set forth in the Florida Statutes, which
records shall be maintained in accordance with records retention
requirements of State law. The parties shall maintain in their place of
business any and all books, documents, papers and other evidence
pertaining to work performed pursuant to this Agreement . Such records
shall be available at the regular place of business for each party at
all reasonable times during the term of this Agreement and for so long
as such records are maintained.

Section 19. Conflicts Of Interest. The parties agree that they
will not engage in any action that would create a conflict of interest
in the performance of its obligations pursuant to this Agreement with
the other party or which would violate or cause others to violate the
provisions or Part III, Chapter 112, Florida Statutes, relating to
ethics in government or Section 220.115, Seminole County Code pertaining
to ethical violations involving COUNTY personnel .

Section 20. AGENCY RELATIONSHIP. The parties recognize that the
unique circumstances of the rebanding project, the CITY’s status as a
subscriber under COUNTY’s FCC license and the Order itself compel the
COUNTY to act in an agency capacity on behalf of CITY for purposes of
implementing the rebanding program. Accordingly, such agency relation-

ship is hereby agreed to by both parties for the limited purposes
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envisioned by this Agreement. Such agency relationship shall not extend
to any other matters beyond the 800 MHz rebanding.

Section 21. Severability. Should any term of this Agreement be
held, to any extent, invalid or unenforceable, as against any person,
entity or circumstance during the term hereof, by force of any statute,
law, or ruling of any forum of competent jurisdiction, such invalidity
shall not affect any other term or provisions, or impair the enforcement
rights of the parties, their successors and assigns.

Section 22. Headings. All sections and descriptive headings in
this Agreement are inserted for convenience only, and shall not affect
the construction of interpretation hereof.

Section 23. Entire Agreement. This Agreement states the entire
understanding between the parties and supersedes any written or oral
representations, statements, negotiations, or agreements to the con-
trary.

Section 24. Exhibits. Exhibits to this Agreement, if any, shall be
deemed to be incorporated into this Agreement as if fully set forth
verbatim into the body of this Agreement.

Section 25. Counterparts. This Agreement may be executed in any
number of counterparts each of which, when executed and delivered, shall
be an original, but all counterparts shall together constitute one and
the same instrument.

IN WITNESS WHEREOF, the CITY and the COUNTY hereto have executed

this instrument for the purpose herein expressed.

(SIGNATURES ON FOLLOWING PAGE)
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ATTEST:

(5\1‘//[\4.«—/ 6) i A

CL(IIWX City’ Clerk

Cyuthie. P0tey

Approved as to form and
legal sufficiency.

City Attorney

ATTEST:

MARYANNE MORSE

Clerk to the Board of
County Commissioners of
Seminole County, Florida.

For the use and reliance
of Seminole County only.

Approved as to form and
legal sufficiency.

County Attorney

CITY OF SANFORD, FLORIDA

Q*’D~\x<.~_.._,

b nd - Ku/\ Vs, Moyoy

Date: /‘(A/[S?

BOARD OF COUNTY COMMISSIONERS
SEMINOLE COUNTY, FLORIDA

By:

CARLTON HENLEY, Chairman

Date:

As authorized for execution

by the Board of County Commissioners
at their ., 20

regular meeting.

Exhibit “A” - Inventory of 800 MHz Equipment to be rebanded

Exhibit “B” - Service Locations

P:\Users\aschneider\Info Services\800MHz Rebanding\Interlocals -\Sanford AWS rev. 6-27-

07.doc
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EXHIBIT “A"

Inventory of CITY’s 800 MHz equipment needing reconfiguration or
replacement

(To be provided by COUNTY and CITY staff)
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EXHIBIT “B”

SERVICE LOCATIONS

Scope of Work: Rebanding of Radio System

Equipment Type: Portable Radios, Mobile Radios, Base Stations

Service Type: Program, re-program, install, remove, replace,
re-tune

Service By: Seminole County

Service To:

ALTAMONTE SPRINGS
CASSELBERRY

LAKE MARY

LONGWOOD

OVIEDO

SANDORD

WINTER SPRINGS

SANFORD AIRPORT AUTHORITY

Service Locations: Portables only
District 1 - 100 Bush Boulevard

District 2 - Lake Mary and SR/17-92 (Big Lots Plaza)
District 3 - Lake Mary and Lake Emma

District 4 - Oviedo Lockwood and SR/419

District 5 - 436 and Howell Branch

District 6 - Fern Park

District 7 - Hunt Club

Fire Stations - TBD*
* Other service locations for portables to be determined and
negotiated with cities.

Service Locations: Mobiles and Portables
180 Bush Blwvd
419 Fire Training Center

14



	Item Memo
	895_2007
	Rebanding-All.pdf


